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A “BE” A (Store) W&, Z|BAAPF L (In-store Branch), F2|3%
fRM A (Mini-branch), & ERATE R W AR SO, JUFH 45490 % B4R
ATl &Rty — g, <R P 87 =8 EARAT RN E N W ERAT. FHERLT
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F 226 B4 4% X By NoMa 42 K Pk .

BERAT-TAMARET, S EFEX B EFR TihB), FE 70%
WEFBEELAT—KFE . BRAEPMENEE LS, B8 ERITAR
B By 4R AT X W & & B (ATM Banking and Store Strategy ) By AT &l & #
Jonathan.Velline th &, “U{RaE#t KEQRATH S 0t, FHAEHT L, XM
W5 LA F AR KBEBAIN. WERS AN T, B 0RE Rk
KE.”
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e A -, HEFAEARE A FR.

“REME” T EGERTHRERBHFFEE, ENELEEHE T
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“HRAERP R 138 fo 548 A A 3

EixABAE, “UIEME” TR ERFEK. MRS (personalized
service ) felp B W] Z A Z A WA Mgk —. Velline AN, “H R a2 o BRfE 4K
186 REH W B it &

U BRI AR AT LR 4 (neighborhood branch)

2 Wells Fargo Mini-Branches and The Shrinking Retail Footprint, Financial Brand, 2013.4.16.

3 How Wells Fargo Continuously Improves the ATM Customer Experience, Suzanne Cluckey, 2013.10.21.
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" How Small Can Branches Get and Still Be Effective? Philip Ryan, Bank Innovation, 2013.4.17.
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T, AEFEZERAN 4%, HERTE, “RENE” B TERD. ARER
BEHO ARG TR TR, 28 ARG AERW R B 50%—60%. Velline A4,
“UERBEFEF LN AR, KRR ENEZR N FEBRITRMET ELHE, 7

B —AME G0 AT AT AN AR
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2 Wells Fargo Creates New Banking Store Format, Wells Fargo News Release, 2013.4.12.

3 Wells Fargo Reimagines the Bank Branch, Robin Sidel, Wall Street Journal, 2013.4.11.

* Wells Fargo Mini-Branches and The Shrinking Retail Footprint, Financial Brand, 2013.4.16,
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CHIRM R FERJTIE A SRR T — 4 2013 JRFTAL ATM (JLIE 1) ', 72 ATM
FEN %R T —mEs R (JLE2).

FEEEE VR, RN, EARAEFBaRE (LE 3), UIE
EPaBAE PR RS MaEEEkatE, ZOEN KA, BN AR
B R — AR VERY 24 /MR BYARAT .

"5 gl an e R ATM AR, REPRIAJE 1 ATM IR A BIRS & (Kiosk) Z H1H.
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EREGSFHR L, “EEME” L2 &K HBIRE Rk, REGHIEL
F. BEPHN RERE B, BREARSMELFHELEE, FEFE
ATM LB P b E AT 4. AR A7 WELR WS B RS R 6 AT, &
Wiz A E L AR, BB DE KRS AR REAG WY . REARE
A F#F Pad fo L& W35, B TiZ Pad § ATMAEE, EWWRS AR T UFEE P
W T, M EENE P REREEN, EPE “RENE BTUF
ZEEGGF nf kiR . BHAFHK (inage deposits). BT EEFR
%. FEE, TEER B S, HEF B B ATM FREKR, EERME L X
T, S ETENFEMENDE. E CREWE”, B ET KR KT Wifi,

= “RIEMR” BFREHBEAIE——F i AT™

B ERATZ R LR R R R XM AN A, BT A
ATM #y FF & Fu R

2003482 F, EEARATIEE T —3CHT AL ATM, X3 ATM B9 % i 4 A R AR IR
FUIAER X %1835 (transaction history) Fufk#F (preference), HZ AR E
e R (interface ). Zhae K f FF1%% (touchscreen buttons),

2007 4, BEBRATHITREEE T HUNESTINE AMZ 3, Rl

U RRATPELE T A R AR R IR IX B ATM D RE
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WAEH T —34 A “You Know Me” & ATM'. 23 JLAFEYFFELAIHT, XK ATM Yy
AW TE, HEFHRT 2H NN RS R,

Main Menu n
Select a transaction
My Favorites:

‘ Get Cash = Get Cash Get Balances & Buy Stamps
$60.00 Statements e
CHECKING x-1234 A F A
Get Cash B Deposit Checks Transfer or More Choices

l s"]o,ﬁﬂ Without Envelope Make a Payrnc

CHECKING x-1234 B E G

View Balances Deposit Cash
| Without Envelope

CHECKING x-1234

C

g g gy

Deposit Cash
Select a receipt option

=
74 )

[A)

Change e Available balance after transaction: $310.00
Hide Balances Total balance after transaction: $310.00
Electronic receipts will be sent within 15 minutes.

2010 BRATM Hf (L 4), P R-TREEHTH =T (8D F
X5 AmE “KREWERFE” (My Favorites) W, R)JgX =T H KT R EE B

' How Wells Fargo Continuously Improves the ATM Customer Experience, Suzanne Cluckey, 2013.10.21.
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“You Know Me” /5, BEMAT AM NZENXBERE, FEEFH
mEEAERA. EEERTLRIA, REEFTUE DR ERERE, ERE1
BRI KX 48, Ak, &EBRITHEFLKIRAM,

TEFF KT ATM eyt /2 o, & E 4RAT B ATM T R A B A T 5 B Ao i 6 RO
FRET 8 (FHRFR iPad FPREH) RIS, URER A
M (usability) BEAHPrRBE, WAL+ —HEZHIE (benchmark) B2 “V
ftf iPad & iPhone —HEWHA 4?2 ”

A, Velline #EH, “FF MBE—FKRATH, HEHEEHREEH KL
RERM, MEFETCRTHRERENE P ERE. Fib, ROLH0#E—MHE
FPEEFZNERE. FREL#. = £, ¥R, Nordstrom. Zappos 52 X 4,
i AR Z AT R Ay,

E eaatit Get 560 Transfer
Family Cheching « 1385 Feonm Savingt« 3656
[P Priant Repoipt Ta Checidng < 4410
Hjl_?ﬂh Al Tt Rebpt

i Get Cash S o
e i

Blimera Balances &
Statements

_ Maore
TP - L) Choices
and B2oobanking | ES IS {

F50
m $tares coast fo coast |

E%%’?iﬁ m > /ﬁﬁ& ATM 3z Jf] %Zj]éé()fﬁi_t Exﬁ/(f%)ﬂ %@ﬁ&*iﬁ@(
HTRPARE. BR, EPEREEXXME FNES LR XU RE, X

AR A, 2005 R3] 2012 4E, EEAUTIHIFE T 3 RASEK ATM.
2 Next Generation ATMs Connect to Customers, Karen Hoffman, BAL 2011.6.14.
L.
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B FHRBEEIK), B DURILR 2 W KK P R B ag Bk X, &P AR
TRHMNEDE, RFAGEEEEE, T DR 7R X b 4504 1E. £ H
6 ", AT S E R EILHE, 2R R AT EXEIK P 3365 L 60 %
TCREAT BB o ANt B IR P 3656 35 IK 2| SR IK 7 4410 85 2805 KA B 4,

' REK” T, AMREGME P XEEGR G e Foth A ms, <%
BT —HRBEEE, XU NE P AL (Get Cash). 73K (Deposit ).
WK F KAk # (Balance & Statements). #%JK (Transfer) 2 £ {# 7 &%
¥, FREANZBEEFPENELEHUMB2LEEETKP RF, Hik 2013 R ATM £

EREA L FHRMT M #EY” (Balance Dashboard) Kk ( JLE 6 o th X 5

2), BPREHE VYES” #, BT UREEEEFIK P HRF

Get Available balance after transaction $1,169.73 Show
Cash Total balance after transaction $2,002.35 Balances

FHATM A Z P BT AT E R FATE . BT R E 2. F
FRATRRE R HERRE R MR ST (LE 7).

DO TAGE AL ATM % 5, BT REAT 3, X TR H A ATM %7, FEN A 20k 5 4.
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il ATET 3G

4 Messages

O

Wells Fargo TEan |

call
May 14, 2013 8:40 AM

| [ contactinfo |

“Wells Fargo ATM receipt:
$100 withdrawal, CHK X-
1234, 05/14/13 08:40 AM,
ATM 9928R, Avail:
$1,314.49.

(ol

Y Send

BT 2010 B ATM, 2013 JRATM 37T & T 15 B 2 2 gk, 1F A P L 4RAT =

FNRATH R, AERE—

Fo BIFRAFE R (JLE 8).

Madn Menad |

TR Cosh Trackes

View your withdrawal history
Walls Farge ATM withdramals in the past 12 months:

T
My 2070 R ' 50
A, 1010 N 1120

]

Yoldr awarage manthly ATM withdrawal is S595,

2013 fR ATM X E 37 7 N 438 FF (Cash Tracker ) TH, iZ T HEAE 2010 FJK
Bk, HEYEF#HITH AT 4G (budgeting and money management )
LERZTE, FATUERUAEEE AM LR SEI, SR —F0
BUKE Fcfo s A P BRH (JLE9) .

! Wells Fargo Launches Much-Needed Personal Finance Tool: ATM Cash Tracker, Jim Bruene, 2010.12.9.
? Personalization Is Focus of Wells Fargo's New ATM Design, American Banker, 2013.2.20,
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|-

FlEE, &P o AN A F B E PR BT (set withdrawal target) , AT
B MATEAN AR E 2010 RATM, BEF EAFERTEREN “E L HF
(More Choices) %%, AF#EF “RkEH4EE” (Set ATM Cash Tracker) ,
T TERA BT AN EAERN, FELEIEEFE,; WE 2013 bR ATM,
ReeET A WAEEZRE, FEEFAHEER (LE4FHRE6) .

wah, E 2013 AM ETEN AT 7, BERITETE E -0 RE (4
B EREE 30%) , FRERE TR RIRS.

B 2005 4, BEMRATHITEFITLE OO AT REAER. 2/ B E57
K thd a4 (middleware) #1 & BB (multi-vendor) & #|fLE 4, & ERAT
W T 74 R R A TT RN RO DL — A ATM By 3 e fu ] P Rl #AT R0, B B4R
FRBAEEREN . RE% KM (iterative) By R RIHAT ATM 694 H. JA 2005
FE2| 20134, FERATCEELEE T 4 AT, 45 T B £ K, 7 K 2013
W ATM B, & [E4RAT42 il Microsoft Silverlight < 4%72 # ¢k & it = %l {89 A
PR, XA ARAR T G ATM T AR A I X 0o A R e

W, EERTNABSUFTNET

UM A" RTERF IRz B EA AR, KB HhE2TE
ERATE R S0 A5 Loy — e R &, X S A1 B 9 B L 4R AT 3
e

F—, BRARGREAEFFE, N HEFHE EATUEE, —A
FAMAN IR EFEREFREE. A #A. REFZAEER, Ex
o By R RAT A2 S P B iR e fn . AR B ER T P 2R
ZRE AR LN, AEF PIRERRER L SR T EAESRE. . ik
AKX EE, ©HRALEEERTEE b H KB RO E—— “B
JE” R R GAE, T 2  AT IR AR A B TE X R RS RIS R X E . IE
AT XN EA, BERT “RENR” AR LEEEE. B% &A

' H AR B P AR AR ERAE T o 6 TR I e BRI IGRER, ATM T2 2, AR
PR ATM N 2T IR 228 800, AR 5 AR AT 3 I S0 41 5 e Rl A7 238 XA 85
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ZIRBE VIM. BEaRhEER T Y REFHRZHN “WERE”, TEEERE
BEFLE. B REE GRS E kg, Mihat sk LT 7 nd E bk
B AR RAT P R RIS B ALE B2 20, B R LR AT B R E B R X T A R
o WA W R A e, A E B R

F=, BHRAREF RGBT RN A X e, FERTESE R
EOERLE, PHREERZREAF ] (Test and learn). RRRBE T T4
(Fast breakevens). N AJE (No big bets) FHARFN.

MNCCRRFET B b, T DUERE B X RN Wz A . B, E <k
TEHAE” EXBEHA, BERTEITELALYZSRT I RER —RERATE N AN
BT T — 8 “H P A28 E” (New Store Playground) ', BIiZ LI % 5t
o RARP B M A3 4k sk SRR A (prototype) *. NoMa #H X By “2b AR B &
EABNEZEE, BERITRALTERAXHAXMFEN &, s 51T
KHGMRK . P T TAE, &R AZITPREM A BT, REH—
FATE R R hasedir, WERAAERELEHT . BN TR EH
& E 10 FEg el R A,

&t
(Design) |
IE X 3ZA KA
(Rollout) (Pilot)
%k I ) 55 74
LS R
(Revise) | (Monitor & Evaluate

F=, BAZFARE. BERIT-EEE UEF PO HAHES: R

" First Look: How Wells Fargo Envisions a Smaller Branch, Wisniewski Mary, American Banker (59): 19,

2013.4.17,
P e EARAT Y, B T S B A SR T R R Al 2R R
POE EARAT AR AEXERATARICA T, REEE, (FERAT), 2014 455 1 .

12



ICBC @ SRITWRFSY  2014.5.12 &5 66 HA

R« BANE R AR IR A T B B R RS, A R AR
WEMWE ARG, NTTHEEF HA&RER.” TREEWHA RN EE
A AM BEE B, REME” BRoXETEPERE, WX R2NHA
ATM BRI RS KR e K 77 S, shr — MRS BIE.

! Wells Fargo Mini-Branches And The Shrinking Retail Footprint, Financial Brand, 2013.4.16.
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