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i. Scope of the Report

Organizational scope of the Report: This Report is primarily about Industrial and
Commercial Bank of China Limited, covering domestic tier-one branches, branches
directly controlled by the Head Office, colleges directly controlled by the Head
office, institutions directly controlled by the Head Office, and overseas institutions.
Reporting period: January 1, 2011 - December 31, 2011

Reporting cycle: Annual.

ii. Preparation Principle of the Report

This Report is prepared with reference to the "Sustainable Development
Reporting Guidelines" of Global Reporting Initiative (GRI 3.1) and the Financial
Services Sector Supplemental Guidelines, and meets the requirements set out
in the "Opinions concerning Enhancing the Social Responsibility of Banking
and Financial Institutions" issued by China Banking Regulatory Commission, the
"Guidelines for Corporate Social Responsibility of Chinese Banking and Financial
Institutions" released by China Banking Association, the "Guidelines of Shanghai
Stock Exchange for Environmental Information Disclosure of Listed Companies"
promulgated by the Shanghai Stock Exchange and the Guideline for the
Preparation of the "Report on Performance of Corporate Social Responsibility".

iii. Datainthe Report

Financial data in the Report are from the 2011 financial statements which were
prepared in accordance with the International Financial Reporting Standards and
audited by Ernst & Young; other data are primarily in relation to year 2011, while
others are related to previous years. Unless otherwise stated, financial and other
data in the Report are in RMB.

iv. Assurance Approach of the Report

The Board of Directors and all the directors of the Bank undertake that the
report contains no false record, misleading statement or material omission, and
assume individual and joint and several liabilities to the authenticity, accuracy
and completeness of the information in this report. Meanwhile, Ernst & Young
is engaged to assure the Report in accordance with" ISAE 3000 Assurance
Engagements Other than Audits or Reviews of Historical Financial Information"
and provide an independent assurance report.

v. Release and Interpretation of the Report

The Report is released both in hardcopies and online. The online version is
available at the Bank's website at www.icbc.com.cn, www.icbc-Itd.com. This
Report is published both in Chinese and English. Should there be any discrepancy
between the Chinese and the English versions, the Chinese version shall prevail.

vi. Contact Approach

Corporate Strategy and Investor Relations Department

Industrial and Commercial Bank of China Limited

Address: No. 55 Fuxingmennei Avenue, Xicheng District, Beijing,
100140, PRC

Tel: 86-10-66105183

Fax: 86-10-66106336

E-mail: csr@icbc.com.cn
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Company Profile

Industrial and Commercial Bank of China Limited ( “ICBC” or “the Bank” ) was incorporated on January 1, 1984 with headquarters in
Beijing. The Bank was wholly restructured to a joint-stock limited company on October 28, 2005. On October 27, 2006, the Bank was
listed on both the Shanghai Stock Exchange and The Stock Exchange of Hong Kong Limited.

ICBC has a leading market position and boasts an excellent customer base, strong innovation capabilities and outstanding brand value.
It has formed a global service network across Asia, Africa, Europe, America and Australia, as well as a commercial bank-oriented,
cross-market diversified operational pattern. The Bank provides superior and efficient financial services for 4.11 million corporate
customers and 282 million personal customers by virtue of the service network consisting of 16,648 domestic institutions, 239 overseas
institutions and 1,669 correspondent banks worldwide, as well as through its E-banking network comprising a range of online banking,
telephone banking and self-service banking. The Bank not only possesses competitive edge in traditional businesses such as deposits,
loans and settlements, but also maintains a leading position among domestic banks in most of the emerging businesses. ICBC is one of
the large financial institutions in the world with the fastest growth, and maintains its position as the world" s No.1 listed bank over the
past years in terms of market capitalization, profit, customer deposits and brand value. The Bank won over a hundred titles and awards

each year such as “Best Bank in China’, “Best Bank in Asia” and “Best Bank in Emerging Markets".
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People's livelihood is an eternal concern, and so
is our social responsibility. 2011, the year which
has just passed, marked a successful launch of the
national 12th Five-year Plan and witnessed the most
demanding tests for the global financial industry. In
the face of these challenges, we have ensured the
successful fulfillment of the Bank's three-year plan
with down-to-earth efforts, kicked off our strategic
transformation in spite of the hard times, nourished
a ground which will courageously shoulder its
responsibility, and displayed a service-oriented social
image by translating our gratitude into benefit to
society.

In 2011, facing a complicated economic situation, we
shouldered the historical responsibility of serving
the real economy and creating outstanding value.
In keeping with the State's policy direction, we
improved corporate governance and promoted
operational transformation, taking new strides in
our pursuit of a sustainable development marked
by a balance between business development and
capital restraint as well as between risks and returns.
We gave priority to supporting key national projects
being newly or continuing to be implemented,
steadily increased our aid to enterprises of all sizes,
and actively promoted the development of a new
socialist countryside and regional economy, thus
playing our due role as a major bank in supporting
the sound development of the real economy.
Furthermore, we took flexible and pragmatic steps
to deal with complicated changes in the business
environment. With a view to improving our financial
service and creating value for our customers, we
made steady progress in financial innovation and
continued to maintain our position as a listed
bank ranking first in the world in profit, market
capitalization, customer deposits, and brand value.

In 2011, during our battle against climate change,
we devised an approach to development which
supports green economy and advocates low-carbon
finance. We guided the optimized allocation of
credit resources by means of scientific management,
imposed a strict control on the access to credit for
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industries with "high energy consumption, high
pollution and overcapacity", and assisted in the
green and low-carbon upgrading of the industrial
structure by the use of credit as a lever, which gave
vigorous support to the change of China's mode of
economic development. Stepping up our efforts to
extend and expand the green service channels, we
achieved a favorable combination of the physical
and the electronic channels, with the proportion of
E-banking representing over 70% of all our business.
Apart from offering our customers an experience
of efficient service, this has effectively forestalled
financial risks. Actively responding to the State's call
for energy conservation and emission reduction,
we sought to enhance environmental awareness
among our employees and strengthened the routine
management designed to save energy and reduce
consumption, in order to create an environment-
friendly corporate atmosphere of a "green bank".

In 2011, in pursuit of fulfilling our corporate citizen
responsibility, we carried on the corporate culture
of caring for the national economy and people's
livelihood and giving back to society. Focusing
on "public welfare" and "universal livelihood", we
devoted ourselves to the development of social
welfare undertakings in the areas of disaster and
poverty relief, culture and education, community
healthcare, environmental protection and academic
research. We initiated an innovative approach to
poverty relief synchronized with social progress for
the improvement of economically backward regions
with the power of philanthropy. We took an active
part in the earthquake disaster relief, offering love
and care to the people in need. We inspired children
who had dropped out of school because of poverty
to pursue a better life through learning, upgrading
educational support to life guidance. We increased
our investment in communities and deepened our
pursuit of excellence in serving the people, and
thereby enrich our customer experience through re-
engineering our service process and reshaping our
service delivery. Seeing employees as the source of
motivation for the Bank's sustainable development,



we tried to create a harmonious and dynamic
environment for personnel training in order to give
our employees a platform for a full display of their
talent and enhance their value along with that of the
Bank.

In 2011, in our endeavor to build a global financial
brand, we focused on a service mode that
satisfied the needs of customers by tracking their
development. Following the process of China's
economic globalization, we encouraged quality
enterprises to join global competition, steadily
broadened the range of our overseas offices, and
actively promoted RMB cross-border trade in order
to improve our global service. We have expanded
our overseas business network to 33 countries and
regions and increased the number of our overseas
offices to 239. As a result, an integrated global service
network covering Asia, Africa, Europe, America
and Australia has taken shape. While effectively
expanding the service channels for Sino-foreign
trade, we respected and understood the different
cultures of the host countries and successfully built
the image of a responsible large bank rooted in the
local area, caring for people's livelihood and repaying
the community.

Sustainable development should be based on a
sense of responsibility, and enduring success should
be founded on caring for people's livelihood. To
actively fulfill our social responsibility and maximize
our economic, environmental and social value have
been mutually consistent with ICBC's corporate
culture, mutually dependent on our transformation,
closely following our reform and innovation, and
closely accompany our emphasis on the principle of
repaying society. Having braved the global financial
crisis, we are even more convinced that the sense of
responsibility has the power to change the world and
usher in a bright future.

Time and tide invite us to set sail and cleave the
waves, and the long and arduous journey that lies
ahead requires us to advance at a higher speed.
In 2012, ICBC will initiate the new task of building

itself into one of the world's most profitable, most
outstanding and most respected first-rate financial
enterprise. The financial market is complicated and
unpredictable and our transformation will by no
means be easy and smooth. Nevertheless, the public's
support and the unity of our staff have always
encouraged us to forge ahead in a grateful frame
of mind, marching forward in a win-win manner. A
new starting point generates new hope, and a new
journey carries new dreams. Opportunities will be
accompanied by challenges, and glory will coexist
with pains. Now that the sail has been hoisted, let us
join hands with people from all walks of life to make a
greater contribution to the sustainable development
of society, economy and environment with a broader
horizon, increasing confidence, greater enthusiasm,
and steadier steps.

Chairman: Jiang Jianging

March 29,2012
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In 2011, the world economy was made fragile by
repeated heavy blows, the global market was
disrupted by the European debt crisis, and countries
in West Asia and North Africa suffered continual
unrest. Faced with the most complicated external
environment since the beginning of the new century,
ICBC has conscientiously complied with the CPC
Central Committee's and the State Council's policies
and financial regulatory requirements. We have
proactively forestalled and mitigated risks, deepened
our sense of responsibility, accelerated reform and
innovation and furthered operational transformation.
Seizing opportunities amid the crisis, we have
maintained a sound and steady development
and taken new steps in our pursuit of sustainable

development.

Creating value as an outstanding company and
rewarding our shareholders with a steady growth

We have always deemed it a primary way of fulfilling
our social responsibility to create value and reward
our shareholders. In 2011, the value of the Bank's
assets reached RMB15,476.9 billion, marking an
increase of 15.0% over the previous year; the Bank
made an after-tax profit of RMB208.4 billion, up
25.6%; the average return on assets and weighted
return on equity reached 1.44% and 23.44%
respectively, up 0.12 percentage points and 0.65
percentage points from the previous year; the Bank
paid the State RMB91.954 billion in taxes, up 30.1%;
our social contribution was RMB1.76 per share, up
RMBO0.42 year on year. Having passed through the
crucible of the global financial crisis, we now rank top
in the world in terms of profit, market capitalization,
deposits and brand value. We have become one of
the world's leading banks, with a steady growth in

return to our investors.

Actively adjusting the credit structure and giving
full support to the real economy
In compliance with the State's macroeconomic

policy, we have persisted in unifying the business
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principles of a commercial bank whilst supporting
the development of the real economy. The Bank
has maintained a reasonable control over credit
extension and a balanced growth in the total loan
amount. In 2011, RMB new loans granted by our
domestic branches totaled RMB811.7 billion, up 13.1%
over last year. Meanwhile, we focused on adjusting
the credit structure. By improving our service, we
contributed to the change in the development
mode for the real economy and the adjustment of
the economic structure. We stepped up our credit
support for small and micro enterprises. The balance
of loans to such enterprises during the year was
RMB959.3 billion, up 46.1% from the previous year.
To promote the coordinated development of the
regional economy, we increased loans to the central
region, the western region and the northeastern
region by 13.94%, 14.81% and 13.29% respectively to
fully exert comprehensive advantage of the Bank's
financial services to the largest extent . To support
the construction of government-subsidized housing,
we increased the loans for such housing by 67.44%,
despite the decline in our total real estate loans.
We gave a stronger financial support to agriculture,
rural areas and farmers, deepened the reform of
the Bank's county sub-branches, and increased
our credit support for the production, processing
and circulation of farm produces. The Bank will
vigorously promote the sound development of the
real economy and bring about a sound cycle for
the development of both the real economy and the

monetary economy.

Developing our public welfare undertakings and
keeping our promise about service quality

Keeping in mind the Bank's mission of "serving
customers and contributing to society", we have
taken an active part in public welfare undertakings
and enhanced our awareness of service innovation.
The Bank has increased its public welfare investment

and introduced new forms of campaigns in terms of



disaster and poverty relief, culture and education,
community service, environmental protection, and
academic research. In 2011, the Group invested a total
of RMB39.2 million in public welfare undertakings.
It launched ICBC's "Safety of Mothers and Babies
120" campaign, built bridges over streams in the
Qinshan and Bashan mountainous areas, staged a
Bank Museum exhibition of refined works and held
a competition for innovative designs of campus
products. These concrete actions have helped
the company to establish a favorable corporate
citizen image. With a view to offering the best
service among all Chinese banks, we have held
a succession of service-enhancing activities and
tested our capability by offering financial services
to the International Horticultural Exposition, the
Universiade, the Shanghai Art Fair and the 9th
National Traditional Games of Ethnic Minorities. Thus
we have effectively enhanced our service capacity
and raised the standard of service through systematic
improvements in terms of channels, processes,
division of business, service management and brand
development. Seventeen outlets of the Bank were
listed among the "100 Model Entities with Civilized
and Normative Service in 2011" by the China Banking

Association, ranking top among its peers.

Caring for the healthy development of employees
and seeking harmony between company and
employees

We have adhered to the value concept of "people
Oriented" and actively promoted the harmonious
development of both the company and its employees.
In 2011, focusing on enhancing its business
management and international competitiveness, the
Bank devoted itself to the integration of employees
from different regions and of different ethnic groups.
In its domestic branches, female staff represented
48.3% of all the employees and members of ethnic
groups represented 5.2%; in its overseas branches,

local people accounted for more than 90% of the

total. To promote personnel training and resource
development across the Bank, we launched a project
for training international talent, enhanced the quality
of employees, and broadened the courses of career
development; we offered 38,000 training courses to
2.23 million person-times. We made active efforts to
protect the legal rights and interests of all categories
of employees, strengthened a democratic system
and cared for the employees' physical and mental
health, in order to make talent development an
important component and pillar of the Bank's core

competitiveness.

In 2012, faced with a complicated and challenging
economic situation at home and abroad, we
will continue to accelerate the Bank's strategic
transformation and business innovation under the
guidance of a scientific outlook on development.
We will incorporate the fulfillment of our social
responsibility into business development in order
to give a good start to the implementation of a new
three-year development plan, to provide better
financial services for the sound development of
the real economy and to create more value for

stakeholders.

President: Yang Kaisheng
March 29,2012
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Corporate Culture

PaN .
Tﬁ np Mission
RUSHESRRS——RSES EIRBRER. BRI, FEts
Excellent for you — Excellent services to clients, Maximum returns to shareholders,
Real success for our people, Great contribution to society

= Vision

HIEREAN, B BREZEENER—RINEREL
A global leading bank with the best profitability, performance and prestige

TTEH, TRz
Integrity leads to prosperity

B AR, R oH, =i

Integrity, Humanity, Prudence, Innovation and Excellence

EHIDRRYT, HMEHAVIRIT
A reliable bank that's always by your side
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Overview of ICBC

Corporate Governance

The Bank focused on the improvement of corporate
governance to boost its development, and constantly
optimized its modern corporate governance framework
comprising the Shareholders' General Meeting, Board of
Directors, Board of Supervisors and Senior Management. In
line with the vision of "a global leading bank with the best
profitability, performance and prestige", ICBC continuously
improved the corporate governance to facilitate the
advancement of the development strategy, improvement
of operation efficiency and the enhancement of core
competitiveness.

During the reporting period, the Bank conducted
performance appraisal for directors, supervisors and senior
management members and completed the re-election of
directors and supervisors according to relevant rules and
regulatory requirements. It enhanced the performance of
duties of the Board of Directors, the Board of Supervisors
and their special committees, amended the Articles
of Association, improved the governance rules, and
strengthened the comprehensive risk management and
connected transactions management. The Bank also raised
the information disclosure quality, enhanced corporate
transparency, and steadily progressed with its international
and integrated development strategy. During the reporting

Corporate Governance Structure

Primary reporting line
""""""" Secondary reporting line

Awarding Cr It;:a-onﬂutm

N g

HIEITREE RESER" R
President Yang Kaisheng attended the ICBC Honorary Global Employees
award ceremony

period, the Bank won 32 corporate governance awards at
home and abroad including "Asian Excellence Recognition
Award" and "Best Corporate Governance Disclosure—H
-Stock Platinum Awards.

As at the end of the reporting period, the Board of Directors
of the Bank consisted of 16 directors, including 4 executive
directors, 6 non-executive directors and 6 independent
non-executive directors. The Board of Supervisors consisted
of 6 supervisors, including 2 shareholder supervisors,
2 external supervisors and 2 employee representative
supervisors.

Shareholders' General Meeting

Board of Directors

Board of Supervisors
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Responsibility Brand

ICBC closely focuses on its value of "Integrity Leads to
Prosperity" to establish a social responsibility system
based on the behavioral pattern required for a corporate
citizen, integrating the unique connotation and standards
for the financial industry, and consisting of six dimensions:
Value Creator, Green Bank, Charity Bank, Harmonious
Bank, Creditworthy Bank and Brand Builder on economic,
environmental and social levels.

Value Creator

Implement China's macro-economic policies, support
sustainable economic development; optimize the
allocation of financial resources for a rational allocation of
social resources, provide driving force for value creation of
the entire society. Improve corporate governance structure,
accelerate operational transformation, innovate products
and services, enhance profitability and improve risk control
and endeavour to maximize value for shareholders.

Green Bank

Improve the long-term mechanism for green credit, strive
to become a model green credit bank; promote E-banking,
make use of financial leverage instruments to support
the development of low-carbon economy, stimulate the
development of an environmentally friendly society. Promote
green concept, paperless office and green procurement
to minimize carbon emission and endeavor to achieve the

harmonious co-existence of society beings and nature.

Creditworthy Bank

Stick to legal and compliance operation, put forth effort to
establish the creditworthy system; actively fulfill the anti-
money laundering obligations, strengthen internal control;
focus on cultivating the awareness of creditworthiness of
all employees, strive to develop an operational philosophy
combining "creditworthiness, soundness and effectiveness";
conscientiously safeguard financial security and customers'
interests.

Value
Creator

Green
Bank
Charity
Bank

Brand

Builder
Creditworthy

Bank

Brand Builder

Penetrate the "customer-oriented" principle throughout
business development, focus on customers' experiences
with the Bank; improve service channels and means
through innovation, strive to build a leading global banking
service platform.

Charity Bank

Adhere to the "rooted in society, rewarding society and
serving society" principle, actively participate in charitable
activities, encourage employees to participate in voluntary
work; contribute to the society through various means
including poverty alleviation, care for the old and disabled,
learning and teaching assistance, community services,
financial knowledge publicity and education, etc.

Harmonious Bank

Stick to the "people-oriented" principle, strive to create
an "open, fair and just" employment environment;
spare no effort to safeguard the employees' rights and
interests, establish a comprehensive employee incentives
mechanism, provide broad range of opportunities for
employees' career development and ensure that our
employees grow at the same time as our business prospers.
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Milestones in Responsibility

7

1984-1993 % AL 4R1TESHA
1984-1993 as a specialized bank

1993 : HAEE— MEAXKGEEINE
1989 : SRMAEM (FEIRITER)
1987 : IRHBEIYTHRREE
1984 : FETHEIRITIETUMSL

In 1984, ICBC was officially incorporated.

P17/18

In 1993, the first Measures for Credit Risk Management was formulated.
In 1989, the initial version of the Articles of Association of ICBC was published.
In 1987, the strategic policy of “education drives growth” was put forward.

4

2004 : LHELGRREL2RD KETER
2002 : FRICSERAIEBAUR A
1997 . FHBIRAIRITML

1994-2004E A Eidk R 1T HA

1994-2004 as a State-owned commercial bank

In 2004, the twelve-category classification of loan quality rating was implemented.
In 2002, ICBC took the lead in completing data centralization.
In 1997, www.icbc.com.cn was launched.




Stakeholders Participation

The Bank has devoted itself to the establishment of a clear and effective participation mechanism for its stakeholders. It has
clearly defined responsibilities, improved the communication and enhanced the transparency of its operations. The Bank has,
through dialogues with stakeholders, established strategic mutual trust with each other, reached consensus on harmonious
development, and formed a win-win situation.

Expectation and needs Responses of ICBC

% Government

Enhance sustainable and sound development of the
economy

Facilitate the public fiscal plan and serve the
development objectives of the government

Earnestly carry out macro-economic policies, optimize resource allocation function,

and support the sustainable development of the real economy, support the financial
development, stable tax growth and provision of job opportunities for SMEs, agriculture,
rural areas and farmers, and ethnic minority regions

Regulatory

o
- =
= authorities

Operate in a compliant manner and conduct fair
competition

Maintain stability of the financial system

Strengthen compliance management, creditworthy operation

Improve corporate governance, strengthen development of internal control, and
promote the implementation of the New Basel Capital Accord

Shareholders

Gain satisfactory returns and market value
Fully understand the operating status of the Bank

Sustain healthy and stable operations, enhance profitability
Strengthen investor relation management and ensure timely disclosure of information

Convenient and efficient financial products and services
Comfortable business environment

Develop E-banking, optimize transaction process and innovate products and services

Improve service quality, focus on customer experiences, upgrade and restructure
branches

Fair procurement
Honesty and mutual benefits

Adopt a fairand transparent procurement mechanism
Stick to the principle of equality, mutual benefits and harmony

o ©
B  customers
L..A Partners
o o o
OO® Employees

Good career planning and development opportunities
Complete protection of rights and interests

Carry out human resources enhancement project, optimize employees training system
Improve remuneration and incentive, insurance and benefits systems

o3
wm Communities

Pay attention to community development
Safe and healthy living environment

Conduct voluntary activities, help vulnerable groups, participate in social welfare
undertakings

Ensure safe operation, promote financial knowledge and environmental protection
publicity

A\

Environment

Pay close attention to climatic change and support low-
carbon economy

Advocate energy conservation and emission reduction
Establish a conservation-minded society

Promote green credit, E-banking and green financing channels

Advocate green office, green procurement, carry out environmental protection and
public benefit activities

7

2005-2006R% 47 1 7 Al 4R 17 B4 B

2005-2006 As a joint-stock commercial bank

2006 : FEFEBFRIEEL L , BARNRIFRIRT

2005 : pEAZFETIHRITROBIRAE , MR ALEENS

In 2006, ICBC was dually-listed in Shanghai and Hong Kong, and became a

public-owned bank.

In 2005, Industrial and Commercial Bank of China Limited was founded,
adopting a modern corporate governance mechanism.

7z

2007-2011 kv ZiE
2007-2011 after the IPO

2011 : #IE (BRBERBIRLENE)

2011 : B ERUAZEIBE

2011 : NEEEAFEEREWIBHRSI RGN R

2011 : $HTHEFETEEZ/N=FNL

2010 : ESZSERALEKHE. B, EREFNRENES N LHRGT
2010 : RBEWMHER

2009 : #iT (MHEFTEERBESEDE)

2008 : HHTHESFETEEN=FML

2007 : £EETEREERBER

2007 : wWHEHESHERE

In 2011, ICBC formulated the Implementation Outline for Green Credit Development

In 2011, ICBC launched the “International Talents” training project

In 2011, ICBC was selected as a constituent stock of Hang Seng Corporate Sustainability Index Series

In 2011, the second Three-Year Plan for Disclosing Social Responsibility Information was formulated.

In 2010, ICBC was a listed bank with the largest market capitalization, the most profits and customer
deposits, and the best brand value in the world for consecutive years.

In 2010, ICBC released its enterprise culture system.

In 2009, ICBC's Administrative Measures on Social Responsibility Information Disclosure was formulated.

In 2008, the first Three-Year Plan for Disclosing Social Responsibility Information was formulated.

In 2007, the green credit policy was fully launched.

In 2007, ICBC prepared its first Corporate Social Responsibility Report.
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Responsibility Promotion

Responsibility System

The Bank has initially established a
multi-latitude and multi-layer system
for social responsibility planning,
management, implementation and
supervision. Under the direct leadership
of the Board of Directors and the
management, the Corporate Strategy
and Investor Relations Department of
the Head Office coordinates to advance
the overall work of social responsibility,
formulates and releases the corporate
social responsibility report in a unified
manner. Relevant departments of
the Head Office and institutions are

PG EE LTI D TR EA B AR THE

organized to separately implement

Chairman of the Board of Supervisors Zhao Lin held a conference on publicity ideas and culture at

relevant work and jointly promote the Shanxi Branch

performance and fulfillment of social

responsibility.

Responsibility Training

The Bank is dedicated to building a standardized and
sustainable social responsibility training mechanism by
inviting trainers from within and outside the Bank and
organizing an all-round and periodic series of training
courses for four consecutive years.

Enriching training contents and aligning with daily work

The training covered conceptual informations such as basic
concepts of social responsibility, long-term planning for
social responsibility, performance of social responsibility
and international comparison, formulation of corporate
social responsibility report and international verification
standards, as well as operational contents including
environment risk consideration in green credit.

Inviting outstanding trainers to popularize responsibility
knowledge

The Bank has invited internationally renown verification
institutions such as Ernst & Young, Det Norske Veritas and
Bureau Veritas, experts of the Head Office of ICBC and
relevant staff in charge of some branch offices as trainers to
speak and introduce their experiences.

Extending trainings to cover the whole group

The training covered employees of all levels, from almost all
departments of the Head Office, tier-1 branches, institutions
directly under the Head Office and overseas branches.

Diversified training methods to promote knowledge
popularization

The training also integrated experience sharing and public
welfare practices, thereby strengthening employees'
understanding of social responsibility.
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Year Place Training Content
Summary of formulation of the corporate social responsibility report and three-year planning ST EA
Definition and execution of corporate social responsibility 1?.;' %
2008 GRI Guidelines on Report Formulation and Supplementary Standards of the Banking Industry % &
Best practices of social responsibility report of the financial industry i g
o
Sustainable development bank -
Hangzhou How to transform risks of corporate social responsibility into opportunities for banking industry S
o}
Evaluation on environment, society and management risks in the financial industry
Green credit and equator principles
2009 Brand building and social responsibility
= Practice of preparing corporate social responsibility report
1 AN
- Statistics and computing manners of relevant indicators of the financial industry AN
Changchun =
I
Social responsibility of commercial banks ICBC's corporate culture =
and ICBC's practices Low-carbon economy and challenges and
Discussion on preparation and opportunities for commercial banks
2010 authenucat\or? quelmes on corporate Exchange of social responsibility
social responsibility report experiences
Chongaing Buwldlwg the brand of "Love Action of ICBC Public practice courses on social
Youth responsibility
Practices of and three-year planning for ICBC's Localization of international indicator -
social responsibility system for social responsibility .
. . - . - Ok
Equator principle and sustainable development Building of social responsibility system of STl
201 of commercial banks COSCO Group E
Environment risk consideration in green credit Environmental protection and public
Planning for employees' career welfare practices for social responsibility
Beihai Global Compact and ISO 26000 i

Responsibility Exchanges

Time Sponsor Conference
%]
Fi-ite}
January Ministry of Environmental Protection, etc. 2011 China Low Carbon Economy Forum HI\>|] 8
DIl —
o
March Ministry of Environmental Protection Discussion on green credit guide for steel, papermaking and coal industries = __reh
o
=3
April World Wide Fund for Nature Finance, Environment and Development Forum é
5
May China Beijing International High-tech Expo = 2011 Summit Forum on Finance o
May CBRC Discussion on "International Comparative Study on Green Credit"
September = Global Reporting Initiative Press Conference on Sustainable Development Reporting Guidelines (G3.1)
September | Ministry of Environmental Protection Launching Meet_mg and Symposium on Assessment Project for Evidence-based
Green Credit Policy
October China Banking Association Social Responsibility Training and Working Meeting i
October United Nations Environment Programme Summn Forum_on Global Sustainable Finance" and trainings on social and ;Tiﬂ
environmental risks It
November = CBRC Seminar on "Green Credit Guidelines"
Experts from the Ministry of Environmental Protection, Development Research Center
of the State Council, industry associations and universities were invited to provide
December = ICBC - P o
lectures or have discussions in ICBC on green credit in steel, nonferrous metal, coal,
cement, papermaking and service industries.
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Vice President Wang Lili attended the International Seminar on Financial
Inclusion
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2011 Highlights

Strategic performance

During the reporting period, the Bank published the
Implementation Outline for Green Credit Development.
From the perspective of the Group, it clarified at the
strategy level the basic aims and principles and key
points for the implication of green credit development,
and specified the direction and requirements for the
building of the green credit system across the Bank in the
future in terms of credit culture, classified management,
policy system, process management, product and service
innovation, evaluation mechanism and ability development.
As a result, it unified thoughts and set forth the direction of
green credit development across the Bank.

By rating enterprises' sustainable development
capability (regarding environment, society and corporate
governance), Hang Seng Corporate Sustainability Index
Series provides important indicators for sustainable
development investment that has received increasing
attention across the globe, and also acknowledges
and encourages the consistent efforts of enterprises in
sustainable development. During the reporting period,
the Bank was selected as a constituent stock of the Hang
Seng (China A) Corporate Sustainability Index, Hang Seng
(Mainland and HK) Corporate Sustainability Index, Hang
Seng Corporate Sustainability Benchmark Index and Hang
Seng (China A) Corporate Sustainability Benchmark Index
within the Hang Seng Corporate Substanability Index
Series. Among the 15 listed stocks selected into the Hang
Seng (China A) Corporate Sustainability Index, the Bank
ranked top with a weighting of 10% (the upper weighting
limit for each stock is 10%).

Economic performance

The Bank has earnestly implemented the State's policies
and regulatory requirements and continuously advanced
operational transformation to innovate financial services. It
has maintained a sound development trend in response to
the challenges brought by the international financial crisis
and played the role as a large bank in supporting healthy
and steady development of the real economy. In the
reporting period, ICBC won 191 titles and awards including
"Best Bank in China", "Best Bank in Asia" and "Best Bank in
the Emerging Markets".

Serving Real Economy, Granting Credit Steadily

The Bank has insisted on serving the real economy
development, increased adjustment on credit structure on

the basis of keeping reasonable and balanced growth of
total loan volume and guaranteeing the steady, coordinated
and rapid development of national economy and in
accordance with the actual needs of the domestic economy
which has gradually changed into normal performance,
and pushed forward the transformation of economic
development methods and promoted the economic
structure adjustment by credit leverage. During the
reporting period, new loans granted by domestic branches
of the Bank amounted to RMB811.7 billion, representing an
increase of 13.1%.

Implementing the State's Policies, Boosting the
Development of Small and Micro Enterprises

As the first state-controlled bank that provided financing
to small and micro enterprises including self-owned
businesses, and has continually increased support to small
and micro enterprises. As at the end of the reporting period,
the balance of small and micro enterprise loans amounted
to RMB959.3 billion, increasing by RMB302.8 billion or
46.1% over the beginning of the year; the balance of small
enterprises loans was RMB 695.8 billion, representing an
increase of RMB223.3 billion over the beginning of the year.

Focusing on Steady Operation, Providing Valuable
Returns

As at the end of the reporting period, the Bank recorded
total assets of RMB15,476.9 billion, representing an
increase of 15.0% compared to the same period of last
year; achieved after-tax profit of RMB208.4 billion during
the reporting period, representing an increase of 25.6%
compared to the same period of last year; achieved
earnings of RMBO0.6 per share; realized return on average
assets and return on weighted average equity of 1.44%
and 23.44% respectively, representing an increase of 0.12
percentage points, and 0.65 percentage points respectively
compared to last year. Moreover, the Bank paid total tax
of RMB91.954 billion (including business income tax, the
business tax and surcharges, and other taxes) to the State.
A social contribution was RMB1.76 per share'. Since its
listing, the Bank had distributed an aggregate dividend of
RMB225.9 billion to the shareholders, and came atop all the
companies listed in the A-share market and the H-share
market in terms of cash dividend during 2008-2010, and
that showed ICBC's responsibility to the society, country
and shareholders.

1Social contribution per share = Basic earnings per share + (ratal + staff costs + interest expense + total input in public welfare)/total equity at the end of the period.
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Vice President Li Xiaopeng received the "Award of Most Popular Listed

Company for Investors in Mainland China and Hong Kong" on behalf of
the Bank
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Vice President Luo Xi visited housing provident management center in
Jinan



Environmental performance

The Bank has devoted to the promotion and improvement
of green financial service system, promoted the green
adjustment of credit structure and green transformation
of economic growth methods, and coordinated the
sustainable development of the economy, society and natural
environment.

Implementing Green Credit, Promoting Economic
Transformation

The Bank continuously promoted the green credit system,
optimized the classification standards for green credit,
strengthened the monitoring of environmental risk, and
elaborated the operation of green credit. Moreover, the Bank
strictly controlled the credit access for the industries of "high
energy consumption, high pollution and over capacity",
placed a priority on environmental protection, energy saving
and comprehensive resource utilization projects. At the end
of the reporting period, the number of environment-friendly
and environment-compliant customers of the Bank and their
proportion in the total loan balance of the Bank both came at
above 99.9%, and the loan balance to green economic areas
rose by 16.3% year on year.

Developing E-banking, Leading Energy Saving and Emission
Reduction

The Bank has constantly innovated E-banking products and
service to provide green financial service of energy saving and
environmental protection for customers and also save large
number of fugitive resources and reduce carbon emission.
At the end of the reporting period, the E-banking volume
accounted for over 70% of the Bank's total business volume.
This is equivalent to a business scale of 21,000 physical outlets
and 210,000 tellers. On the basis of every enterprise saving
one kilogram of paper per month, about 2.5 million corporate
customers of the Bank's internet banking could save some
34,000 tons of paper in the entire year. This is equivalent
to planting 680,000 trees and reducing the carbon dioxide
emission by some 8,400 tons.

Advocating Green Office, Promoting Energy Saving and
Consumption Reduction

The Bank has actively practiced green office, and has
encouraged the innovation of the energy saving and emission
reduction models to reduce the energy consumption in
operation and build an environment-friendly "green bank".
According to the partial statistics, the Bank has cut down
paper expenditure by some RMB2.3 million each year, and
cumulatively saved RMB25.3 million.

Social Performance

Centering on Charity Bank, Harmonious Bank, Creditworthy
Bank and Brand Bank, the Bank strived to become an
excellent corporate citizen that is dedicated to public welfare
undertakings, protection of interests of employees, operation
with good faith and care about customer experience. During
the reporting period, in addition to personal donations by

employees, the Group donated RMB39.2 million in aggregate
to all kinds of public welfare undertakings.

Dedicating to Public Welfare Undertakings and Universal
Livelihood

Focusing on "public welfare" and "universal livelihood", the
Bank actively participated in social welfare undertakings
in areas including disaster and poverty relief, culture and
education, and community service. During the reporting
period, the Bank conducted various charity activities such as
targeted poverty alleviation, Lifeline Express to Eyesight and
Baby Growth and Happy Children's Day, held an exhibition of
selected works in the Bank Museum and the competition in
innovative design of banking products, and launched the first
bankcard themed on intangible cultural heritage in China,
building up a favorable corporate citizen image.

Focusing on Customer Experience and Enhancing Service
Quality

The Bank, adhering to the "customer-oriented" operating
philosophy, continuously accelerated technological innovation,
promoting product upgrade, intensifying channel building and
improving global network. It focused on solving the problem
of long queuing time, made maintaining customers' rights and
interests its core area of service improvement and due social
responsibility, continuously improved the customer complaint
management mechanism, and strived to build an international
top-ranking financial service platform. During the reporting
period, the Bank used its best efforts to serve the International
Horticultural Exposition, the Universiade, the Shanghai Art Fair
and the 9th National Traditional Games of Ethnic Minorities. 17
of its outlets won the title of "100 Model Entities with Civilized
and Normative Service in 2011", ranking top among domestic
peers.

Caring employee development and building harmonious
culture

Focusing on career development, ability development,
compensation and benefits, and pressure alleviation, the
Bank took measures and endeavored to realize common
development with its staff. As at the end of the reporting
period, the Bank had 408,859 employees, up 11,520 over the
previous year-end; among employees of domestic branches,
48.3% were female, and 5.2% from ethnic groups. In the
regions inhabited by ethnic groups in compact communities,
as high as 22.98% of the employees were from ethnic groups.
There were nearly 6,000 overseas employees, of which about
90% were hired locally.

Social Recognition

During the reporting period, the Bank obtained widespread
recognition on its performance of CSR from all walks of life at
home and abroad. The Bank was honored with a number of
awards concerning CSR, such as "2011 Best Social Responsibility
Institution”, "2011 Best Green Finance", "People's Award for
Social Responsibility”, and "2011 Best Social Responsibility

Bank".
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2011 Awards for Social Responsibility

or %)
3E
Awar: [¢] X =
TR
2011 Best Social Responsibility Institution, 2011 Best Green Finance China Banking Association S—E E
&2
2011 Charity Ambassador Award China Foundation for Poverty Alleviation o
>
People's Award for Social Responsibility People's Daily Online D)
2011 Best Social Responsibility Bank Financial News
Most Responsible Enterprise China Weekly
Excellent Enterprise Award of CBN - The Corporate Social Responsibility N
o ) CBN X
Ranking in China il
il
2011 China's Most Respectable Bank Money Week =
Most Responsible Listed Company National Business Daily
Social Responsibility Report AA Enterprise Rankins CSR Ratings
Golden Bee 2011 Excellent CSR Report - Leading Enterprise China WTO Tribune
Top 100 Chinese Green Companies Daonong Center for Enterprise
China Low-Carbon Pioneer Bank China Low Carbon Economy Forum ﬁg
il
2011 Green Banking Innovation Award 2011 Summit Forum on Finance =)
7th China Environment Award Recommended by CBRC
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Assessment from Third Parties

Qingdao Hairong Electric Appliance Co., Ltd. expressed gratitude to the support of Qingdao Sub-branch for small and
micro enterprises:
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ICBC provided timely assistance to us in 2011 through the domestic trade finance, which helped Hairong a lot and was of
great significance in the development of Hairong. We will never forget it.

Assisted students in Nanjiang County, Tongjiang County and Wanyuan City, targeted poverty-alleviation areas of the
Bank, expressed thanks for the Bank's help:

We want to thank uncles and aunts in ICBC for their care to us in the impoverished mountainous areas. We will study hard
and make our contributions to the country in the future.

Chairman of Zhejiang Fengchi Mechanical Co., Ltd. sent a letter of thanks to the Bank:

In late 1990s, our company just completed the restructuring from a collectively-owned enterprise, and had neither
products nor funds except for a set of independently developed production equipment for motorcycle tire steel ring.
Thanks to the RMB240,000 guarantee loans granted by ICBC Taizhou Wenling Sub-branch, we got a smooth start, and will
realize an estimated output value of RMB200 million this year. We never forget the help from ICBC, and have rejected the
intents of cooperation from other banks during these years, and maintained the account only with ICBC.

The Organizing Committee of the Universiade 2011 confirmed the quality services provided by ICBC Shenzhen Branch
during the games:

You provided considerate and orderly services during the Universiade and delivered the ICBC spirit of “Serving the
Universiade” .

The CPC Committee of Tagarqgi Township, Shule County, Xinjiang, poverty relief unit of ICBC Xinjiang Branch, expressed
gratitude to the branch:

On behalf of the 1,556 people from 347 households in one village of Tagarqi Township who received assistance, we would
like to express our heartfelt thanks to your sincere and selfless assistance for the poverty-stricken masses.

Primary school students from Henan Jiyuan poverty-stricken mountainous area expressed their thanks:

Aunts and uncles from ICBC Jiyuan Branch helped us, and the money they offered meant that the society has never
forgotten poor students like us. This is not just material help, but also gave us confidence and courage.

Employee of Guangdong Zhongshan Branch Liu Yinyan whose daughter was in hospital in ICU for seven months wrote
a letter of thanks to the Bank after she received donation of RMB172,000 from ICBC employees and her daughter's
condition was under control:

| have received your donation. Thank you very much for your love, care and kindheartedness which makes my family
feel the warmness of the large family of Zhongshan Branch and the harmonious society as well as the friendship of my
colleagues. ICBC is a place full of love and care.

Teachers and students of Tibet Qusong Central Primary School were grateful to the assistance of ICBC:

Your bank not only makes remarkable contributions in promoting the socioeconomic development of Tibet, but also
makes all-out efforts for the development of social welfare undertakings of the region. Moved by your dedication, we will
learn from the spirit, and repay your help by working hard in future study and work and never let you down.
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ECONOMIC PERFORMANCE

Operating Results and Value Creation

Promoting Steady and Healthy Development of the Real Economy
Supporting the Coordinated Development of Regional Economies
Supporting the Strategic Key Industries of the State

Boosting the Development of Small and Micro Enterprises

Enhancing the Financial Services Related to “Agriculture, Rural Areas and Farmers”
Promoting the Economic Development in Ethnic Minority Regions

Serving the Construction of Low-income Housing

Speeding up Overseas Expansion, Enhancing Global Services
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Economy determines finance, and the status of the real
economy determines the status of the monetary economy.
In 2011, facing the severe and complex operating conditions
at home and abroad, the Bank earnestly carried out the
macroeconomic policies of the State, consciously served
general interest of the national economy, highlighted
the due responsibilities of a large bank to support the
sustainable development of the real economy, and created
remarkable values for the shareholders, customers,
employees and other stakeholders.

Operating Results and Value Creation

During the reporting period, the Bank expedited financial
innovation, pushed forward strategic transformation,
improved financial services, reinforced risk control, and
substantially enhanced the operating results and the value
creation capacity.

In accordance with international accounting standards, the
Bank recorded total assets of RMB15,476.9 billion at the end
of the reporting period, representing an increase of 15.0%
compared to the same period of last year; achieved an after-
tax profit of RMB208.4 billion during the reporting period,
representing an increase of 25.6% compared to the same
period of last year; achieved earnings of RMBO0.6 per share;
realized return on average assets and return on weighted
average equity of 1.44% and 23.44% respectively, representing

YT (1Z7T)
Cash dividend (RMB100 millions)

oon 2000 2010
(0, (Oal (@)}
()] ()) N
— (00) N

an increase of 0.12 percentage points and 0.65 percentage
points, respectively compared to last year; reduced the
NPL balance by RMB0.23 billion and the NPL ratio by 0.14
percentage points to 0.94%; and increased the provision
coverage ratio by 38.72 percentage points to 266.92%.

Promoting a Steady and Healthy
Development of the Real Economy

The Bank has always persisted in serving the development
of the real economy, developed innovative thoughts for
economic restructuring and to support in the economic and
social areas where development is lagging, enhanced the
quality and level of assisting the real economy, playing an
active role as a large scale bank in supporting the growth
of the real economy. During the reporting period, newly
granted loans of domestic branches of the Bank amounted
to RMB811.7 billion with an increase of 13.1%.

Closely revolving around the economic theme in the
Twelfth Five-Year Plan, Shanxi Branch saw it as the top
priority to support the development of key enterprises in
the province, and stepped up the support for key projects
and key industries; focused on core enterprises as the drive,
and covered small enterprise customers in the upstream
and the downstream; and actively involved in the circular
economy and hi-end manufacturing industry, and fully
played the role as the financial main force.

MBIE (127T)
Ratal (RMB100 millions)
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2010

2008
2009
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Project of Shaanxi Yanchang Petroleum Group supported by Shaanxi
Branch

IR FMRASEMNGE

The natural gas pipeline network project supported by Guangdong
Branch
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The Bank signed the Financial Strategic Partnership Agreement with the Sichuan Provincial People's Government
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Shaanxi Branch continued carrying out the macroeconomic
regulation policies of the State, and brought to full play
the role of a large scale commercial bank as the primary
financing channel in supporting the local economic
construction, and promoting the steady and rapid
development of the local economy. During the reporting
period, different types of loans of the branch rose by
RMB17,803 million, representing an increase of 14.7%.

Ningbo Branch delivered a strong financial support to
the local economic development by carrying out the "six
priorities" strategy covering the advanced manufacturing
industry, the modern service industry, the marine economy,
the high-quality industrial technique-reconstruction
projects, the demand of the economically affluent counties
and towns to develop the economy, and the small and
micro enterprises with the single credit extension below
RMBS5 million.

Focusing on the strategic highlights of "one circle, one
zone, one region, and one batch" in the local region, Hebei
Branch stepped up the efforts to penetrate into the key
strategic regions and the key county markets. As at the
end of the reporting period, the balance of the loans to the
advanced manufacturing industry and the modern service
industry witnessed an increase of RMB8.41 billion and
RMB9.39 billion respectively compared to the beginning
of the year, which outgrew the corporate loans by 22.8
percentage points and 85.2 percentage points respectively.

Pushing the Coordinated Development of
Regional Economies

The Bank has played an active part in the development of
the western region, the rise of the central region and the
revitalization of the old industrial bases in the northeastern
region by providing the branches in the aforesaid regions
with prime resources and policy support to boost the
regional economic development with comprehensive
financial services. During the reporting period, the new
loans granted by the Bank to the central region, the western
region and the northeastern region reached RMB128.201

PESITX IR BIRATE

The Shanghai Honggiao comprehensive traffic hub project supported
by Shanghai Branch

WL DTSRRIV T
The city light rail project supported by Hubei Branch

billion, RMB169.105 billion and RMB54.305 billion,
respectively, representing an increase of 13.94%, 14.81%
and 13.29%, supporting the coordinated development of
regional economies.

During the reporting period, the Bank continued the
effort to strengthen credit extension to key strategic
regions of the State, and newly extended corporate loans
of RMB282.515 billion, accounting for 54% of the new
corporate loans of the Bank, to 16 key strategic regions of
the State.

TARERS BRERR IR & TTR ARENHNU

ICBC International, a subsidiary of the Bank, signed the agreement with Hainan International Tourism Island Development & Construction Co., Ltd.
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South Port Industrial Zone Project supported by Tianjin Branch The northeast railway construction project supported by Jilin Branch
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The Poyang Lake tourism project, known as the world model of ecology, Hainan Branch actively supports the construction of South Mountain, a
supported by Jiangxi Branch famous tourism and culture destination in Hainan
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The Bank signed the Strategic
Partnership Agreement on
Supporting the Development
of the Press & Publication
Industry with the General
Administration of Press and
Publication
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In support of the development program for the national demonstrative region, Anhui Branch of the Bank seized the opportunity
created by the Anhui-Jiangsu city zones as the demonstrative region for taking a lead in the industrial transformation to
accelerate the regional integrated traffic construction, actively pushed ahead the establishment of the industrial layout
featuring "one axis, double cores and two wings", and supported the development of six pillar industries, including equipment
manufacturing, raw materials, textile industry, hi-tech industries, modern services and modern agriculture, and promoted the
industrial upgrade. In the whole year, the branch gave support to 429 enterprises accepting the industrial transfer, 168 projects
and 62 industrial parks, and reached a loan balance of RMB12,503 million at the end of the year.

The Bank closely watched the policies, development and
implementation rules of relevant authorities of the State
concerning the strategic emerging industries, closely

tracked the dynamics of these industries, strengthened # B /g B E E &K .& H. ﬂ f.'.lq-i-' E iﬂ' =

the research on these industries, timely made relevant

2041.4 X

credit policies for the energy saving and environmental
protection industry, the new energy industry, the new-
generation information technology industry, the hi-end
equipment manufacturing industry, the biological industry,

the cultural industry and other key industries of the State,
and actively delivered financial services to these strategic EEEE %A 28| EEKE R B R ERRRA RG0S
MUHET R

Zhang Guobao, Vice Chairman of the Economic Committee of the

Chinese People's Political Consultative Conference, delivered a special
report on China's energy development strategy and program

emerging industries.

SKETABIFTREL AR EA LR SRS HK HEEFON B ILES AR TEDAERKERIEE

Vice President Zhang Hongli visited a company in Shenyang to survey Board Secretary Hu Hao met with Zhang Ye, Vice Director of the Office

the financial service needs of the company of the South-to-North Water Diversion Project Commission of the State
Council

T AIA0 89T K ¥ CSBF
AE RIS ESEL
iz

Vice President Wang Lili
attended the Conference
on Cross-Strait Banking and
Finance & Summit Forum
(CSBF)
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Feng Fei, Director of the Industrial Economy Department of the Zhejiang Branch signed the Strategic Partnership Agreement on
Development Research Center of the State Council, gave a video Supporting the Development of the Cultural Industry with the
lecture entitled the "Development of Strategic Emerging Industries and Propaganda Department of the Zhejiang Provincial Party Committee

Opportunities & Challenges for the Banking Sector"
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Chairman Jiang Jianqging, Vice President Yi Huiman and Chief Risk Vice President Li Xiaopeng attended the workshop on the management
Officer Wei Guoxiong attended the forum on financial services to small of personal operating loans and loans to small and micro enterprises,
enterprises, and mapped out the SME support strategy and discussed the model for supporting small and micro enterprises
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* Case: Focusing on development of the cultural industry

Shanghai Branch has made the three-year program in support of the development of the modern service industry. It

has identified the development of convention & exhibition, tourism, press & publication, radio, film, TV, emerging media

and other cultural segments as the key areas to be supported, innovated the financing mode, optimized the guarantee

mode, delivered a package of financial services integrating credit, bonds, trust, fund, investment banking, leasing and

other instruments, and effectively reduced the financing difficulty faced by the cultural industry. Moreover, the branch

entered into a cooperation program with the Chinese Cultural Industry Investment Fund, the first private equity fund

in support of the cultural industry in China, and actively explored the social financing mechanism for major cultural

industry projects across regions, industries and ownership systems.

ERDITED "BALE, B FARAEKS

Beijing Branch held the Film & TV Financing Forum themed "Integrating
Creative, Inspiring Culture"

ARNTTEE T EZ XL 6E & T

Henan Branch signed the agreement of strategic partnership in the
cultural industry with the Henan Provincial Department of Culture

Boosting the Development of Small and Micro Enterprises

The Bank is the first state-controlled bank that provided
financing to small and micro enterprises including self-
owned businesses, it has always seen financing for SMEs as
an important strategic move, and has continually increased
support to small and micro enterprises. As at the end of the
reporting period, the balance of small and micro enterprise
loans amounted to RMB959.3 billion, increasing by
RMB302.8 billion or 46.1% over the beginning of the year;
the balance of small enterprises loan was RMB 695.8 billion,
representing an increase of RMB223.3 billion over the
beginning of the year, the loan balance to small enterprises

accounted for 13% of all the domestic corporate loans.

Pl o
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Chief Risk Officer Wei Guoxiong attended the meeting on promoting
the micro enterprise loan (E-financing) to online vendors
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Signing Ceremony for the Cooperation Agreement on Jointly Supporting
the Development of Private Enterprises by Guizhou Branch and Guizhou
Provincial Federation of Industry and Commerce
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Ningbo Branch surveyed the operating status and financing demand of
Yuyao Kenong Rex Rabbit Farm



Specialized channels. The head office and the 38 tier-one
branches (branches directly controlled by the Head Office)
all established departments specializing in serving small
and micro enterprises, and established over 300 specialized
sub-branches under the tier-two branches. The 1400
specialized institutions serving small and micro enterprises
covered almost all of the cities and regions where the small
and micro enterprises are concentrated.

Specialized service team. The number of staff specifically
serving small and micro enterprises and with qualifications
from the head office and branches reached 35,000.

Specialized products. Addressing the characteristics of
financing small and micro enterprises, namely "short,
frequent and urgent"”, the Bank built specialized financing
products systems such as mid-term turnover loans, circular
loans, trade financing, operational property loans, standard
plant building mortgages etc. Among them, the innovative
"E-loan Express" business made it possible for SMEs to apply
for, receive and pay back loans on the internet. In 2011,
the Bank granted "E-loan Express" loans of RMB301 billion,
accounting for 29.5% of the total small enterprises loans;
the balance of "E-loan Express" loans reached RMB179.9
billion, increasing by RMB90.6 billion over the beginning of
the year, or 101.5%.

Professional credit risk management. The bank has
persistently optimizing the operational process of SME
credit by establishing independent SME credit systems
with regard to rating, review and business flow; gradually
implemented differentiated management of corporate
clients with different sizes in order to customize services
to address small enterprises' transitional financing needs
when they develop into medium enterprises.

In the future, the Bank will endeavor to become a large
bank with small enterprise services as one of the features,
and better perform corporate social responsibilities for the
economic and social development of China.

As a result of active exploration, Zhejiang Branch and
Jiangsu Branch took the lead within the Bank in product
innovation, service model and business development of
the small enterprise business. During the reporting period,
both branches have each reached a loan balance in excess
of RMB100 billion to more than 10,000 small enterprises.

Guangdong Branch launched the "Micro Facility" product
as an innovative product for micro enterprises. The product
requires no guarantee and boasts a higher efficiency. Since
the launch of the product in August 2011, Guangdong
Branch provided loans in a total of RMB4,750 million to

more than 3,500 micro enterprises in the province, which
has effectively expanded the scope of customer service,
and represented a meaningful exploration on promoting
the economic restructuring and personal employment.

To resolve the "guarantee problem" faced by small
enterprises, Suzhou Branch actively promoted a host
of trade financing services such as order financing, bill
financing, commodity financing and factoring. Also, the
branch took a diversity of measures such as third-party
credit enhancement, third-party guarantee, joint guarantee
of small enterprises and package guarantee for different
professional markets, industrial clusters and other cluster
customers. The branch designed tailor-made financing
solutions for local small enterprises.

Dalian Branch delivered several packages of integrated
financial services, including trade finance, to small and
medium enterprises, established the differential loan review
mechanism featuring "high efficiency and convenience"
for small enterprises, and effectively resolved the financing
problem of small and medium enterprises with the "2+2"
and "four in one" differential review mechanisms.

Qingdao Branch actively developed the financial services
for small enterprises, established special operating
institutions for small enterprises, created a professional
talent team for small enterprises with more than 100
members, and launched the all-product service model for
small enterprises. As at the end of the reporting period,
the branch kept a loan balance of RMB10.8 billion to small
enterprises, meaning the loan scale redoubled within two
years.

Shandong Branch accelerated the development of
different kinds of financing products for small and medium
enterprises along the supply chain of relevant industry, by
actively promoting the joint guarantee of the industrial
cluster of small enterprises, the E-Loan Express and other
methods. As at the end of the reporting period, the
balance of the loans to small enterprises in both Renminbi
and foreign currencies reached RMB55,099 million, and
represented a growth rate of 42.64%, exceeding the
average growth rate of various loans by 29.05 percentage
points.

Shanghai Branch focused on SMEs, strived to build the
"three ones" service model of "one stop, one package, and
one set", and set up 102 special outlets for small enterprise
business mainly to resolve the financing difficulty faced by
SMEs.
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Heilongjiang Branch signed an agreement on the electronic grains
exchange with Beidahuang Group
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Anhui Branch mobilized their staff to buy unmarketable carrot, and
solve problems for farmers

EHRRBXELTR R

FENTRAF PR TREFBARR

Qinghai Branch surveyed the financing demand of SME customers
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Enhancing the Financial Services Related to “Agriculture, Rural Areas and Farmers”

As the State is carrying out the policies concerning
"agriculture, rural areas and farmers" in depth, the Bank has
further reinforced the financial support for the rural areas,
and supported the construction of "agriculture, rural areas
and farmers" through different channels and methods. The
Bank supported the infrastructure construction in the rural
areas and the healthy development of the farming equipment
industry, carried out the reform of county sub-branches in
depth and in a comprehensive manner, continuously enhance
the credit development of these outlets and the credit
support for different stages of the production, processing and
circulation of agricultural products, supported the production
of agricultural products, guaranteed the supply of agricultural
products, and promoted the stability of market prices of these
products.

In 2010, the Bank opened Jiaxing Pinghu Village Bank and
Chongging Bishan Village Bank in Zhejiang Province and
Chongqing Province respectively. One year since their
openings, the two banks provided various financial services
with wide coverage and high efficiency, improving and
facilitating the development and construction of local
villages, solving existing problems of local village financial
institutions such as low coverage, insufficient financial
supply and lack of financial services.

In view of the characteristics of local agricultural enterprises
during the stages of the procurement, production and
sales, Qingdao Branch designed a personalized innovative
product of "Agro Financing Express" agricultural industrial
chain financing solution. The solution closely combines
different parts of the production and operation of
agricultural enterprises, and achieved the collaborative
marketing of the personal loan of "company + guarantee
institution + rural household", the commodity financing
based on specialty agricultural products, supply chain
financing products and other business varieties.

During the reporting period, the Bank entered into the
strategic partnership with Heilongjiang Agricultural
Reclamation Bureau and Beidahuang Group, and included
the group as the direct customer of the Head Office. Also,
Heilongjiang Branch piloted the program of personal
loans for modern farming machinery, encouraged rural
households to buy advanced and applicable farming
machinery, continuously help driving ahead the process
of agricultural mechanization, and to accelerate the
development of the new rural areas.

Guizhou Branch actively served the goals of "agriculture,
rural areas and farmers", offered distinctive services for the
bank cards for migrant workers, delivered the personal credit
business by offering door-to-door services and one-stop

S HRATTRRAL TARE R AR H
Guangdong Branch established ICBC Merchant Club

services to migrant workers, assisted the labor and social
security authority to handle the withholding and payment of
wages of migrant workers, and researched and developed the
agency settlement model suitable to serve migrant workers.

Promoting the Economic Development in
Ethnic Minority Regions

The Bank has long recognized the importance of the
economic construction in the regions where the ethnic
minorities reside, devoted itself to promoting the unity in
these regions, continuously improved the financial services
there, and driven the steady economic development in
the ethnic minority regions. During the reporting period,
the Bank closely watched the tide of industrialization
and urbanization in the ethnic minority regions, actively
participated in and supported the development of
important projects relating to the national economy and
people's well-being in these regions, pushed the "green
credit" concept, effectively solved the financing difficulty of
local small and medium enterprises, and delivered a strong
financial service support for the economic development in
the ethnic minority regions.

RULEIRBAMET AT

Mianning Sub-branch of the Bank in Liangshan Yi Autonomous
Prefecture opened
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Guangxi Branch surveyed the financing demand of enterprises in depth
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Ningxia Branch actively provided efficient and high-quality
financial services for the ecosystem-oriented migration
project in the central and southern parts of Ningxia Hui
Autonomous Region. The branch extended a loan of RMB60
million to the Haiyuan Ecosystem-oriented Migration
New District, a relocation project undertaken by local Real
Estate Development Co., Ltd., assisted the building of 914
relocation houses, and arranged more than 2,700 persons;
successively lent RMB1.65 billion to local enterprises
accepting labor migrants; and extended RMB150 million to
the shanty town reconstruction projects in the cities in the
autonomous region.

During the reporting period, the Tibet branch extended
a loan of RMB53.89 million to the Ali Transitional Power
Supply Project aided by a power generation group, and lent
billions of RMB as the working capital to the Lhasa-Shigatse
Railway Project.

Xinjiang Branch actively participated in and supported
major projects relating to the national economy and
people's well-being, and provided effective financial
service supports for the new industrialization, agricultural
modernization and new urbanization construction in the
autonomous region. At the end of the reporting period,
the corporate loans of the branch achieved an increase of
RMB4,892 million compared to the beginning of the year.

Serving the Construction of Low-income
Housing

The Bank strictly executed the real estate regulation policy
of the State, supported the credit demand of residents to
buy houses for their own use, and actively provided credit
support and financial services for low-income housing
projects in different regions. During the reporting period,
the Bank successively extended RMB254,847 million of
personal housing loans which were mainly used to support
residents' purchase of houses for their own residence, and
94.22% of the newly distributed loans were used to buy the
first houses. At the end of the reporting period, the Bank
had a balance loan of RMB22,104 million to the low-income
housing projects, representing an increase of RMB8,903
million or 67.44% compared to the beginning of the year,
while the total real estate loans of the Bank decreased.

Beijing Branch continued the effort to strengthen credit
extension to the low-income housing projects. During
the reporting period, the branch offered a development
loan of RMB700 million to the price-restricted commodity
house project of a local corporation in Daxing District, and
extended 245 personal loans, involving a total amount of
nearly RMB122 million.

LTI R M X MR

The shanty town reconstruction project supported by Hebei Branch

Xiamen Branch lent RMB28 million to the low-income
housing project in Yangtang Residential District in Xiamen
City, the first of its kind in Fujian Province. The project
covers a total land area of 70,429 square meters and a total
floor space of 248,989 square meters, and is expected to
accommodate 2,968 households.

Speeding up Overseas Expansion,
Enhancing Global Services

The Bank has taken initiatives to adapt to the trend
of economic globalization, proactively facilitated
internationalization strategy, and sped up overseas
expansion. During the reporting period, the Bank opened
36 overseas subunits, the total number of overseas subunits
amounted to 239 by the end of year, covering 33 countries
and territories; the number of overseas correspondent
banks reached 1,553, increasing by 100 compared to
the end of 2010, covering 136 countries and territories,
effectively elevating the comprehensive capabilities of
serving global clients; the cross-border RMB business
exceeded the threshold of RMB1,000 billion, covering
business areas such as trade, service, capital and financing;
the RMB clearing network expanded to 55 countries and
territories, thus the Bank had the most clearing accounts
among its peers; the Bank facilitated the transformation
and upgradation of foreign trade enterprise and
institutions, lent USD 150 billion in total to foreign trade
enterprises, ranking top among its peers. The Bank has also
implemented effective localization strategy, contributing
to the healthy development of host country businesses,
successfully building the first-class bank image of being
rooted in the local community, caring for the livelihood of
local people and repaying the society. As at the end of the
reporting period, the total assets of overseas institutions
amounted to RMB124.729 billion, representing an increase
of 64.70%, providing strong support to local economic
development.
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ENVIRONMENTAL PERFORMANCE

Promoting Green Credit, Supporting Low-carbon Economy
Advocating Green Finance, Promoting E-banking
Implementing Green Office, Promoting Energy Saving and Consumption Reduction

Promoting Green Concept, Boosting Environmental Protection Cause
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Low-carbon economy is an inevitable trend of the
global economic development, and energy-saving and
environment-friendly lifestyle is the direction of future
human civilization. It has also become an important
policy of China's development to actively respond to the
climate change and push for the green and low-carbon
development. The Bank has persisted in the development
of "green banking", devoted itself to the promotion and
innovation of green credit, accelerated the development
of E-banking services, adhered to a green operation,
advocated a green lifestyle, and promoted the coordinated
and sustainable development of the economy, the society
and the natural environment.

The Bank continuously established the green credit
system, further identified the direction of the green credit
system, optimized the classification standard for green
credit, optimized the monitoring of the environmental
risk, and refined the operation of green credit. Moreover,
the Bank strictly controlled the credit access for the "high
energy consumption, high pollution and excess capacity"
industries, placed a priority on environmental protection,
energy conservation and comprehensive resource
utilization projects, strengthened the innovation of green
credit products, promoted the upgrade and optimization
of the industrial structure towards a green and low-carbon
direction, and actively supported the transformation of
China's economic development pattern.

During the reporting period, the Bank formulated the
Outline for the Implementation of Green Credit, which
covers the entire ICBC Group, defines the basic philosophy,
basic principle and implementation points of the Bank's
green credit construction, and sets the direction and
working requirements for the green credit system in credit
culture, classification management, policy system, flow
management, product & service innovation, evaluation
mechanism, capacity building and other dimensions.

Additionally, according to relevant policies of the State
concerning environmental protection, energy conservation
and emission reduction, the Bank, has during the reporting
period, successively made a series of policies, including
the Notice on Optimizing and Improving the Green Credit
Classification of Corporate Customers, the Notice on
Printing and Distributing the Post-credit Management

Procedure for Environmental Protection Industries under
Key Attention, the Notice on Strengthening the Risk
Control on Enterprises with Outdated Capacities, the
Notice on Strict Control over the Credit Risk Associated
with Small & Medium Lead-related Enterprises, the Notice
on Strengthening the Prevention and Control of the
Environmental Risk of Industries Involving Cadmium,
Mercury, Chrome and Metalloid Arsenic and the Notice
on Accelerating work in relation to Loan Exit from Small &
Medium Lead Accumulator Enterprises. The Bank further
improved the classification system for green credit, carried
out and strengthened the monitoring of environmental
risk, post-credit inspection, post-credit risk control
requirements and post-credit management responsibilities
with respect to customers in industries with a key focus on
environmental protection, clarified the working mechanism
and management requirements for risk control associated
with enterprises with outdated capacities, and made the
green credit management justifiable, evidential, more
operable and consistent.

The Bank defined the overall credit principle of "supporting
the good while restricting the bad; having both protection
and limitation" in the industry credit policy, identified
the industries with excess capacity as the industries
subject to credit restriction or prudent access, and strictly
controlled the credit access for "high energy consumption,
high pollution and excess capacity" industries. Based on
industrial policy and environmental protection policy of
the State, the Bank further enhanced and improved the
green credit standard, and implemented a policy of vetoing
environmentally unqualified projects by a single vote for
customers and projects which are not in compliance with
the green credit standard. At the same time, the Bank
reinforced the structural adjustment of stock financing,
clarified the credit exit standard, and further reduced
financing to enterprises with excess capacities through
the customer classification list management, conversion of
various financing and other methods.

As at the end of the reporting period, the Bank had a loan
balance of RMB142,975 million, representing 2.74% of the
total corporate loan of the domestic branches, which it
has lent to seven industries with excess capacity, including
steelmaking, cement, flat glass, coal chemical, polysilicon,
wind power equipment and shipbuilding. The proportion
was reduced by approximately 0.4 percentage point within
two years.
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* Vetoed proposal to provide loans to an excess capacity project

A chemical fertilizer factory based in Shandong Province uses methanol as the major raw material to produce % g
polyformaldehyde, it has an annual production of 40,000 tons and a fixed asset investment of RMB770 million. After the Uﬁ[
examination, the Bank is of the view that the methanol capacity in the domestic market is seriously excessive, which has % ‘;
forced methanol producers to extend their business to polyformaldehyde and other downstream businesses; besides, 38l 3
the growth rate of the planned polyformaldehyde capacity in China is growing faster than the growth rate of the market g
demand; and as the planned projects successively come into production, the polyformaldehyde market will suffer from %

an excess capacity. Hence, the Bank has vetoed the loan application for such project.

* Vetoed proposal to provide loans to a high pollution project

: N
A petrochemical company based in Hainan Province sought a loan from the Bank to fund its pure terephthalic acid (PTA) : 3¢
project with an annual production of 2.10 million tons. After the examination, the Bank is of the view that Hainan is a %ﬂ

State-planned international tourism island, PTA is an environment-sensitive chemical project, relevant authorities of the
State have not clarified their attitudes on the development of heavy chemical industry in Hainan, and the PTA capacity
has exceeded its demand in China due to completion of PTA projects in China in recent years. Hence, the Bank vetoed
the loan application for such project.

Ve

During the reporting period, the Bank adhered to the

1

In 2011, the Bank formally signed a cooperation agreement

¥

requirements of "green credit" emphasizing on low
resource consumption and environmental friendliness,
actively supported key energy saving projects, key
environmental protection projects and reconstruction and
upgrade projects adopting advanced energy-saving and
environment-friendly technologies in the State, placed a
priority on supporting customers in green credit projects
involving new energies, energy saving, environmental
protection, comprehensive resource utilization and related
areas, and strengthened the innovation of green credit
products in carbon emission, energy saving and related
fields.

« Statistical Table on Loans to Green Economic Areas

with an investment corporation in relation to financial
market focusing on carbon emission right projects. This
represents that the Bank has formally launched the carbon
finance contract trading business, and effectively enhanced
the bargaining power of domestic energy saving and
environmental protection enterprises in the international
carbon emission trading.

As at the end of the reporting period, the quantity of the
Bank's environment-friendly and environment-compliant
customers and their proportion to the total corporate
loan balance of the Bank were above 99.9%, and the
loan balance to green economic areas rose by 16.3% as
compared to last year.

Unit: RMB100 millions
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Energy saving and emission reduction 1,696
Clean energy development and utilization 2,082
Ecology, historical and cultural conservation 1,398 %'l'
Yal
Comprehensive resource utilization 728 ?mr;
i
Total green economic areas 5904

2011 #2TERE
CORPORATE SOCIAL RESPONSIBILITY REPORT/2011




F R B ATA |
A TRANTRIGR LT SR R LA TN STAB AT A S REREETR, W
ARESESEMETIIR RE—E0uES, ATRISAMESHRNARERNEILE S
SR, WHDESEABEALE REERAREE SRNPRORSNICASEREL,

- ) RERRERIAE 5
ASTARAITIE ERATRIRRBBABIRH I L L2 2,000 FRMFUEBA LS, BAIRMH
RTLWASER, TS RS EEAR, |

« =0 REABHRLUIR

AT REAITAEM SRR "+ =" MR ARTABROH “FREAEHRL" B, ZMERARA
SYERREL FHOFASIEES K AMRERHRUK, BUBRTHE BEAKEM, XERTSKLE

ﬁmmmﬁ%ﬂﬁoﬁﬁ@&ﬁ%%ﬁﬁ%ﬁ%%ﬁ@ﬁﬁ%ﬁ,ﬂ%mﬁﬁﬁﬁﬁﬁ\&%ﬁ?ﬁﬁ%§
HIRIRSE RN B TARE V., :

{5 B ERERIIA ;
AITEATFERNRIUTAERABUCRNABHE, £B8TETRXNBUMBAMARWUNEDE, FBi&PD
FRERNBIE. KAERBINERNETE, RETEMERMNBIELBER 31227, XLTENK
FERRIREE T TR SRR, WT R EMERAERE. BORTR. RPESNEAREEE L, |

i

« =0 RIEYIR

AT ERRNAF B TRBBRA R, FTHRTE 327, BTREEH REDH. FORBR
ENEERIETRIERR, ERARNERMREISARENRE, NMARREITR ok KER |
RIPTAEDREMENTR, RERBL T ARFERR, :

i

« =20 MEBIMRBUESIR 5
AITH X E R HLRE OB B ARAR LED S84T BO&EM B IR IT T MEAH) 1TERA + ERRIE" RSRARK
EEFR BRMBITERA 127 27T, AHEDLOTERE ESMERPAIERRTRR HE
Rt LED Pl iX— BB M b R B R R :

< B NEXEL B

ZUEREEXRE. S gRaFeLRM
SERRERIMAz—. FEERFILAEBE, R
BEBIRAMXNNEBIE., WESHEENRE
LB N ARNBEE, RHAKFELFHAE, &
FEAMIE, FERELERETRTEERDY
MHoMN, BEMEHR NMIBESITENZ
A &1t &I 7.56 12T,

Ps53/54

| Environmental Performance ——



* Case: Clean coal power generation project

Tianjin Branch extended a loan of RMB200 million to a local gas power generation company in order to support the
cycle power generation device which combines gas and steam and associated projects. As a national demonstrative
project for clean coal combustion, the project adopts an advanced clean power generation technology that offers
a high efficiency of power generation, and achieves almost zero pollutant emission and recycling of resources. The
project is of great importance to the Bank as it will drive the development of clean coal power generation technology,
and promote clean and efficient utilization of coal resources as well as improves power structure.
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* Case: Environment-friendly degradable plastic project
Henan Branch granted an online loan of RMB20 million to a local leading hi-tech enterprise engaged in the production

of environment-friendly degradable plastic. The loan has satisfied the financing needs of the enterprise to the largest \Hﬁ
extent, and triggered a broad response among the local SMEs. : ;Tﬁ
’ =

* Case: Southeast thermal power center project

Beijing Branch has actively supported the Southeast Thermal Power Center project, one of the four gas thermal power
centers planned under the Twelfth Five-year Plan of Beijing Municipality. The project will use natural gas as fuel, and
leverage the reclaimed water from Gaobeidian Sewage Treatment Plant, which will both satisfy the daily water demand
of the thermal power plant, and provide a way out for the water discharged from the sewage treatment plant. After
completion, the project will replace coal-burned boilers in the city with the same capacity and play an important role

in realizing the objective of energy saving and emission reduction and improve the environmental status of the city o
during the heat supply period. }1%5
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ o
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* Case: Clean energy project

In 2011, Ningxia Branch extended a loan in the aggregate amount of over RMB300 million to the SDIC Shizuishan
Photovoltaic Power Generation Project, Huadian Ningxia Ningdong Wind Power Project and Huadian Yueliangshan
Wind Power Project, CPI Zhongwen New Energy & Wind Power Project, Datang Wuzhong New Energy & Wind Power
Project and Power Beijing Ningxia New Energy & Wind Power Project. The commissioning and construction of these
projects will be of great importance as they will improve local energy structure, reduce the consumption of regular
energy, mitigate the atmospheric pollution and protect the ecosystem.

9OUeW.I0}I9d |eJUSWIUOIIAUT

* Case: Environmental governance project

The Bank participated in the syndicate loan for the environmental governance project at the East Taihu Lake, and
extended a loan in the amount of more than RMB300 million. Through a host of measures such as returning fishing to
the lake, returning reclamation to the lake, dredging the mud and repairing the ecosystem, the project has recovered
the natural environment of the East Taihu Lake to the largest extent, satisfied the needs of flooding control, water
supply, conservation of water resources and recovery of ecological functions, and promoted the sustainable economic
and social development along the river basin.
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* Case: Municipal environmental reconstruction project

The Bank has designed a personalized integrated trade finance solution combining "order financing and domestic
factoring" for the LED street lamp reconstruction project in Beibei District of Chongging Municipality, and for the first
time handled an order financing of RMB127 million. This has vigorously promoted energy saving, emission reduction,
ecosystem conservation and construction of a livable city in the local community, and effectively boosted the healthy
development of the strategic emerging industry such as the LED industry.

B2k

* Case: "Liuao Wind Power Plant" project

As a new energy and clean energy project advocated, supported and encouraged by the government, the project
follows the state policies on industrial development, and is the largest local wind power generation project. The project
has generated profound social effects by improving the power shortage, boosting economic development, protecting
natural environment, and enriching coastal tourism resources of Fujian Province. As at the end of the reporting period,
ICBC Fujian Branch granted a total of RMB756 million loans to this project.

2011 #2TERE
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The Bank has actively participated in different kinds of
forums and seminars organized by regulatory authorities
and environmental protection organizations, promoted
the practice and experience of green credit, and held
different kinds of special workshops and forums on the
latest dynamics in the environment, energy, green credit
and other fields to strengthen employees' awareness and
understanding of a low-carbon economy, and enhance
their knowledge on policies and professional capacity in
green credit.

During the reporting period, the Bank participated in
the "Finance, Environment & Development" forum,
the "2011 China Low-carbon Economy Forum" and the
"Global Sustainable Finance Summit" sponsored by China
Banking Regulatory Commission, the Ministry of Science
and Technology and the United Nations Environment
Programme, and took part in a number of green credit
seminars and research events organized by regulatory
authorities. The Bank invited experts from the Chinese
People's Political Consultative Conference to hold seminars
on China's energy development strategy and planning,
explain in detail China's Twelfth Five-year Plan for the
energy sector, the reasons and influences of Japan's
nuclear accident, opportunities and risks of financial
institutions in the energy sector; invited experts from the
Ministry of Environmental Protection, the Development
Research Center of the State Council, industry associations,
universities and other organizations to hold special lectures
and seminars on green credit in steelmaking, nonferrous
metals, coals, cement, papermaking, services and other
industries.

ATM 2R ZERH (12%E)

Cumulative Transactions on ATM ( 100 million transactions)

2011

Leveraging the advantages of E-banking in that it is
paperless, low consumption and high efficiency, the
Bank has continuously launched innovative products and
services, enhanced the security awareness of customers,
and gradually enhanced the proportion of E-banking. This
has saved a lot of consumable resources for the society
and reduced carbon emission, while delivering energy-
saving, environment-friendly and green financial services to
customers.

Since the launch in 2000, transactions through the Bank's
E-banking reached RMB249 trillion in 2010, representing an
increase of 124 times over the last ten years, or a compound
annual growth rate of over 60%. The Bank has firmly
established the position as the "No. 1 E-banking in China"
with the largest variety of product functions, the largest
customer base, the biggest market share and the best
operating result among the domestic peers.

During the reporting period, E-banking volume of the
Bank grew by 25.5% as compared with the previous year,
the number of personal E-banking customers exceeded
100 million, which has made the Bank first establish a 100
million-grade personal customer group of internet banking
among its domestic peers, and customers of corporate
internet banking increased by 18.8% as compared with the
preceding year. If each enterprise can save one kilogram of
paper per month, about 2.5 million corporate customers of
the Bank's internet banking could save some 34,000 tons
of paper in the entire year. This is equivalent to planting
680,000 trees and reducing the carbon dioxide emission by
some 8,400 tons.

At the end of the reporting period, E-banking volume
accounted for over 70% of the Bank's total business volume.
This is equivalent to a business scale of 21,000 physical
outlets and 210,000 tellers, which has saved a lot of human
resources and physical resources, enhanced business
processing efficiency and reduced energy consumption.
The E-banking channels undertook the sale of more than
half of the personal fund and personal wealth management
products of the Bank as well as more than 95% of the
foreign exchange trading and trading of precious metals
on account. Hence, E-banking has played an increasing
role as the primary trading channel, and made an evident
contribution.
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Vice President Yi Huiman attended the launching ceremony for the
Product Innovation Day and Product Experience Month
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Beijing Branch launched an event to promote the reduction of cash
usage, energy saving and emission reduction
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Beijing Branch hosted the "Month of Promoting Payment System of
Commercial Banks" to encourage customers to make green payments



Relying on the powerful information systems and the
R&D force, the Bank has continuously launched innovative
products for customers, and improved product functions.
During the reporting period, the Bank released the "ICBC
Mobile Banking" brand, which delivered comprehensive
financial services to customers on mobile phone terminals.
In particular, the iPhone Mobile Banking and the iPad
Mobile Banking were successfully assessed to be the best
application of Apple China Region in 2011, while the ICBC
Electronic Password Manager, the ICBC e-Payment and
other new products were the first of their kinds in the
industry.

During the reporting period, the Bank successfully sold
the first electronic railway passenger ticket in China via
its E-banking system, thereby further consolidating and
reinforcing the leadership of E-banking products. The Bank
also released the automatic vocal identification function for
its phone banking, under which the system will intelligently
access the corresponding menu after customers verbal
indication of which business to handle, and thus enhances
operational convenience evidently.

Amid internationalized development, the advantages of
E-banking services of the Bank have started spreading to
the entire world. As at the end of the reporting period,
the Bank has internet banking services at 22 overseas
institutions, formed a product portfolio covering portal
website, personal banking, corporate banking in nine
languages, further expanded its customer size, and taken
its electronic services to a higher level.

During the reporting period, the Bank actively launched
promotional and marketing activities which diverts
from the counter channel, made full use of the role of
lobby managers in marketing and guiding, continuously
promoted electronic channels at outlets, initiated E-banking
preference events, and attracted customers to shift from the
counter channel to E-banking. At the same time, through
different channels such as the portal website, internet
banking, phone banking, mobile phone short messages
and the official micro-blog, the Bank vigorously promoted
financial knowledge to customers, actively promoted
application of short message certification, second-
generation USBkey, ICBC Electronic Password Manager and
other security products to cultivate customers' good habit
of using E-banking and enhance their risk awareness and
risk prevention capacity.

The Bank has actively practiced green management in
the office, and has encouraged innovation of energy
saving and emission reduction modes to reduce energy
consumption in its operation and build an environment-
friendly "green bank". It has paid much attention to
fostering the employees' awareness of energy saving and
emission reduction, and advocating employees to start
with themselves to create a good cultural atmosphere of
stressing energy saving and highlighting environmental
protection across the Bank.

The Bank has regularly held lectures on environmental
protection, promoted relevant knowledge and skills to
employees through various means, and hosted a series
of environmental protection events to foster employees'
awareness of environmental protection, in order for
employees to consciously develop environment-friendly
and energy-saving habits.

In an active response to the call for energy saving and
emission reduction, the Data Center (Beijing) of the Bank
initiated a series of civilization events titled "Recycle of
Old Batteries", "Start with Me to Refuse Waste", and"Care
for You and Me, Smoke in a Civilized Way". Moreover, the
center guided the employees to understand their concerns,
and strengthened the employees' green and low-carbon
awareness.

Guangdong Branch launched a promotional event titled:
"Waste classification starts with me, low-carbon life
connects you and me", and reminded the employees
to consciously classify wastes by putting them into the
relevant classified bins, posting slogans and banners, and
setting up gentle reminder signs.

HRSITEZMNEBTIAFREY "2HeR—— "2 BEL, HEEFR" 7H
TEM BFRITRETT E%E3)

Gansu Branch sponsored the "E-banking Campus Journey" event
themed "Finance @ Home - The way to 100 million with You to Continue
the Splendor" at Lanzhou University of Technology
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AITM 2001 FHET TR ALK, KEFLE =
TAXSE RS, ANFHRSE, SANKREERS,
ERTEFAX, FEXEELIT. DITRNHBHE
ZRIB TR, KEBERDTENR. BTTE
it BREDAEEAR, 2TEFERDAKE
49230 57T, RitTE 2,530 7T,

ATIEN TR ERER, BRI S

Collecting old batteries by employees of the Data Center (Beijing)
TIREFERIER, TEAT “AANKTE), FFHEAR"
BWRIFAE. REPN, KT RTETER ™ FAEZ IR AR, REWETEL, WEEH, =%
RERERDARAMS, HEKPT “KRK, PERIMEI, BIENEFTA,

® SITAERNARERELTITER
» Statistical Table on Energy Consumption of the Head Office

AR E (TRAT)

Office power consumption (KWh) 11,905,200 11,814,560 17,675,573
DAFEKE (1)
Office water consumption (t) 109,841 102,736 150,936
BIPFIVFERE (1) 4,304 3,972 4,885
Boiler water consumption (t)

SRR A 2 (7 K

BIPIE (L5K) 298,922 318,479 404,544
Boiler gas consumption (cubic meters)

AR E

7 Aﬁaji (55) ) . 10,134,300 10,666,300 11,095,400
Quantity of paper for office use (pieces)

A4 NT- N

ASEREME (F) 189,996 193,038 205,134

Fuel consumption of office vehicles (liters)

TR IREHINATTETABAR ISR AGER, EARNDLERARENNELT, AMTELEMTE BEUBERAIE KRR &I,

Note: During the reporting period, the second phase of the Head Office Building of the Bank came into operation. While the employees and office area sharply
increased, the Bank reduced energy consumption to the lowest by applying different methods.

ESE

WEHR, ATHEGLC (LE) BITHAMETTIRIEEIE RS (F-OMPS) IEXRAGEM, ETTIRIEA
RIBIZRGHITEBESTIRIENMA T, BUH TR ZHERERIKMT IR AEZ Sz TIRIFRR,
RATATHA, HE—TRS TEEZEKT,

=0

K17 PC BRES 2REAMESSMEHE TVETF 2011 4 11 AEINFISEAK, £E 36 ROT71E 413 8 VIEfRS =2 £
EEELML 2,887 B, AETTTAE T 2,474 BVIERSEEIZR. 300 MUEALEZE X 1,000KW BIEE J1HFE,
H—BRRETEITUL B TR, BRER TE21THBE SR KB e EHE,

ESE
FITHBOTT A TIMMMEIE N SEAAA, 2BV, IRESMN, WE IR 515
A5 B, SRIARIENN 2,500 ZAIR, SHVIREERER H 3,000 K, KAIRS THURE, BIETRRHERE.
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Since the start of the paperless office in 2001, the Bank
has successively launched the business document
processing system, the business document approval
system and the comprehensive archive management

system, realized the paperless circulation of electronic

BEHRL (B8) FI—RIBIERESFHIE (OMPS) TR
among the Head Office, the branches and the internal R

The new-generation electronic operation flow project (OMPS) of the
Data Center (Shanghai) has formally been put into use

business documents and information documents

departments, and significantly slashed the use of the
paper media. According to partial statistics, the Bank has
cut down on paper expenditure by some RMB2.3 million
each year, and cumulatively saved RMB25.3 million since
the implementation of green at work. period, the Bank intensified the management of the air-

conditioning operation, strictly controlled the power

The Bank emphasizes on daily management of energy consumption of the night landscape and offices, eliminated

saving and emission reduction, encourages the branches
to be creative in their energy saving and emission
reduction methods, which forms a good atmosphere
for "everybody to discuss about reduction of usage,
everything stresses on cost". During the reporting

the "constant-on lights" and "constant-flowing water",
strictly controlled the number of people taking business
trips and the period of such travel, advocated printing and
photocopying on both sides, and encouraged the use of
video conference, phone conference and other methods.

* Case:

During the reporting period, the operation management system (F-OMPS) developed by the Data Center (Shanghai)
of the Bank in house formally came into operation. The system permits operators to conduct daily operation and
maintenance without consuming a lot of paper and carbon powder as compared with the traditional operating mode,
this has significantly slashed the cost, and further lifted the level of green operation.

* Case:

The Bank smoothly completed the implementation and promotion of the virtualization of PC servers at the end of
November 2011. 36 domestic branches deployed a total of 2,887 virtual machines on 413 physical servers, which saved
2,474 physical servers, the space of 300 cabinets and computer rooms and the power consumption of 1,000KW for
the Bank. This has further cut down on the business operation cost of the Bank, and effectively mitigated the Bank's
difficulty in dealing with inadequacy of space and electric power for its computer rooms at the branches.

* Case:

Xinjiang Branch energetically carried out video training, online remote training and other training modes with low cost
and high coverage. During the reporting period, the Bank held 15 additional video trainings, increased the number
of trainees by more than 2,500, reduced training by 3,000 days as compared with the face-to-face training, greatly
enhanced training efficiency, and reduced resource consumption.
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$%—}ﬁAég!E¢%TE$ﬁﬁiﬁ$}FﬁEjﬂE?—}J/EMZ:I:%%E{{EE@E Chairman of the Board of Supervisors Zhao Lin participated in the
A2 REMPY, SITABIGMINES 5520 #h, oty voe g et ol e it of e bl e
FAPA 4,500 ¥R, N SEPDEDIE THE, 58
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RITE V577 E AR M 300 AN /5 5L
s, /5‘#{{%‘%—55[ REGEEEED, ?FFEUFHE
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RITUEDTTER R TEmEZ U BB HT

ZESITHRARTER “HEML M TIRE DASIE, SERPRAERERY FH/ &,
Yunnan Branch organized its employees to help build the "Yang
Shanzhou Memorial Forest" E \ﬁif)ﬂ TZ’STTJ'_‘\I1%$FI7—¢A %TE EEE’J'ﬁE%DDJﬁo

ERDTRRABTFR THITI M) BEFRPOEBRITR “FERWT &

Beijing Branch organized its youth employees to take care of the forest The Software Development Center carried out the "green ride" event
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The Bank has actively involved in the environmental
protection cause, developed exchange and cooperation
with environmental protection organizations and
philanthropic organizations, launched environmental
protection and philanthropy products, organized various
environmental charity events for employees to participate
in activities such as tree planting, forestation, scenic spot
protection and youth volunteers, actively practiced and
promoted the concept of environmental protection, and
boosted the construction of an environment-friendly
society.

The Bank has always seen the tree planting and forestation
as one of the ways to perform its corporate social
responsibility. During the reporting period, the Head
Office planted 5,520 trees, and maintained 4,500 trees.
The voluntary tree planting event has improved the
environment, and also increased the employees' awareness
of their responsibilities to plant green, take care of green
and love green.

Shaanxi Branch organized youth volunteers to carry out the
philanthropic tree planting event titled "Advocating a Low-
carbon Life, and Making a Green Home- Planting a forest
for Qinling Moutain" thoroughly. The volunteers jointly
planted a mixed forest of Chinese redbud and oriental
arborvitae together with the local community devoted to
the philanthropic environmental protection cause.

In an active response to the call for "Creating a National
Forest City, Building a Green Dalian", Dalian Branch

organized young employees to participate in a one-day

_YNIRkEIAARE AR
=

ENSTRATS SHMINEENES)
The female employees of Xiamen Branch participated in the event of
beautifying the urban environment

event, and planted a "happiness forest" in Xiangying Town,
Jinzhou District, Dalian City.

During the reporting period, the Bank organized more than
100 trainees from the social responsibility management
workshop to launch the philanthropic environmental
protection event titled "Green Bank, in our Presence".
The trainees released baby fishes and baby birds, walked
around the sea island, picked up garbage on the way, and
made contribution to maintaining the biodiversity and
ecosystem.

The Software Development Center of the Bank organized
the "green ride" event to promote the environmental
protection concept through action, and strive to maintain

the environment where mankind survives.

Xiamen Branch successfully organized two large volunteer
events involving more than 300 persons titled "Cleaning
the Green Belt, purifying the Gulangyu Islet scenic spot",
and distributed more than 2,000 folding fans printed with
ICBC's corporate culture and questions and answers about a
civilized city. Xiamen Daily reported the series of volunteer
events with special pages, and presented the good image
of the Bank in serving the society.

Shanxi Branch organized its employees to clean the busy
streets of Xiaoyi City regardless of the cold weather; the
employees cleared small advertisements on the guard rails
and buildings, and this fully reflects the excellent character
of the Bank's employees in protecting the environment,
and undertaking their responsibilities bravely.

IASTTANEFATERMUFROGH T BEMINUES), U558
R, EEEX

Guangxi Branch organized its youth employees to hold an event on
learning from Lei Feng and establishing a new style in the Xiangshan
Temple Scenic Spot. Employees cleared garbage free of charge, and
beautified the scenic spot.
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B HEIFRtES, EiEZ0\4EfT  Dedication to Repaying Society to Build a Charity Bank
M HLAARNZN, GIFEFN1E4RTT  Caring for Employees to Build a Harmonious Bank
B HEMEAL S, FTIEI{S4R4T  Operating with Good Faith to Create a Creditworthy Bank

SBNRSEF,

AXTESL R ERTT  Vigorously Serving Customers to Build a Brand
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Social Performance

AITATER B NS, WEEERNCE UXBERENRE, UKAFENEE. MMAORL, S8
MERRSNEBOFLEANES, BEBELERT. MERE WERT. QRBESAE SAMHRLA
WL BEUANK, WHEXL. SIREER B OEERLAR,

REREERA (7T)
Public welfare undertakings in recent years (RMB10,000)

2008

2007

¢L0'6

OERiES, EERORIT

RSN, ATRE RTIS. EiRS. REHS
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ST, EEOIH RN, W ANEE M CE
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R BATIABEIN AERAEAFBLFTAE
A 3,920 57T,

HERDY

BRRX
201 F3H10H, mHEEREAMETELE 584
HE, ERK 25 AT, 250 AXAR, 2825 FAR K,
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REMESRRS L+ F SMEKERLENNEE
EE, NMITEMNDITRAERXBR10G7T. Hibi
TEABRM6,700 Z7T, XY 350 &, FHRATHE
MIEHEKEFINEEREIK 100 18, AIZREERHRS
BT,



Centering on the idea of harmonious development,
the Bank is committed to contributing to the Country,
caring for people's well-being, assisting the needy, and
carrying forward the excellent enterprise culture, quality
financial services and awareness of responsibility. The
Bank endeavors to build a charity bank, harmonious bank,
creditworthy bank and a branded bank and to perform its
responsibilities as a corporate citizen that is dedicated to
public welfare undertakings, focuses on people, promotes

the culture of honesty and stresses on customer experience.

Dedication to Repaying Society to Build a
Charity Bank

During the reporting period, the Bank made overall
planning, prioritized emergencies, co-ordinated
configurations, leveraged parallel efforts and stressed
innovation under the "rooted in society, rewarding society
and serving society" principle. The Bank took part in a
range of public welfare activities in terms of "public welfare"
and "universal livelihood", including disaster and poverty
relief, culture and education and community services. As
at the end of the reporting period, the Group contributed
an aggregate total of RMB39.2 million to public welfare
undertakings, in addition to the donations from individual

employees.

Disaster Relief

On March 10, 2011, a 5.8-magnitude earthquake hit
Yingjiang County, Dehong Prefecture, Yunnan Province,

causing 25 deaths, 250 injuries and 282,500 people

FEETTRRE TIRRXELHARRIAT

Vice President Luo Xi visited employees who are victims in earthquake-
hitareas in Yingjiang

affected. After the earthquake, Yunnan Branch of the Bank
launched an emergency plan, visiting employees who were
victims in the earthquake-hit areas, dispatching vehicles
on a timely basis delivering tents to these areas and
subsidizing RMB5,000 to each of the 16 retiring households.
Meanwhile, the Bank donated RMB1 million to the affected
area, and employees donated RMB681,971 to help the
affected individuals to rebuild their home.

At the beginning of 2011, large areas in Guizhou were
severely hit by freezing weather, and in response, the
Bank allocated RMB1.05 million to fight the disaster so as
to ensure normal and persistent financial services to the
local public. During the first half of the year, a rare spring-
summer drought occurred in Guizhou. Guizhou Branch of
the Bank donated RMB100,000 to severely affected areas;
local employees donated over RMB6,700 and 350 pieces of

clothing, and sent 100 barrels of water to help the victims.

RITMARE R TR R RXBHR
The Bank made donations to the areas affected by earthquake in
Yingjiang, Yunnan

FMNDITI SRR
Guizhou Branch supported anti-drought efforts
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Award ceremony for excellent teachers in Nanjiang County
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Donation ceremony to college students in poverty



In 2011, the Bank innovated poverty-alleviation framework,
invested RMB7.48 million and HKD1.3 million poverty-relief
funds in succession, and helped to attract various funds of
RMB50 million. The Bank carried out poverty-alleviation
and development activities in Nantong County, Tongjiang
County and Wanyuan City in Bazhong, Sichuan Province,
striving to perform real services and do good for local
masses.

Targeted Poverty Alleviation

In 2011, following a previous input of more than RMB6.3
million in aggregate in green poverty alleviation, the
Bank invested RMB1.34 million for biogas green energy
development in Linjia Village, Changchi Town, Nanjiang
County and Chaya Township, Wanyuan City of Sichuan
Province, building 200 biogas facilities and completing
kitchen, livestock pen and bathroom renovation, which
helped improve sanitary conditions in new countryside;
the Bank donated RMB660,000 to the edible tree fungus
cultivation project in Chenhe Township, Tongjiang County,
assisting in build-up of a green industrial economic
integration chain covering feedstuff, breeding, energy,
fertilizer and planting, so as to strengthen local wealth-
generating capacity and promote poverty alleviation.

Paying great attention to the issue of "unavailable medical
service" in poverty alleviation areas, the Bank donated
RMB600,000 to implement the "Safety for Mothers and
Babies 120" campaign in the maternal and child care
service center in Nantong County, Tongjiang County and
Wanyuan City in Sichuan Province, providing 1,000 eligible
pregnant and lying-in women in danger and in poverty
with hospital delivery subsidy. It also donated RMB210,000
for the purchase of an ambulance for the maternal and
child care center in Wanyuan City, helping it to extend its
service radius and make timely medical treatment available
for more pregnant and lying-in women in emergency from
surrounding areas.

ARITITR "B Z 120" UIE
The Bank launched "Safety for Mothers and Babies 120" Campaign

To address the problem in Qinshan and Bashan mountainous
areas in Sichuan Province with respect to rivers without
bridges and difficult access during flood season, the Bank
invested RMB1.2 million in implementing "River Bridge Project”
by cooperating with China Foundation for Poverty Alleviation,
helping each of the 15 villages to build a bridge.

Under the principle of "alleviating poverty by supporting
education", the Bank invested RMB3.77 million in aggregate
to intensify financial support for education uplift activities
in targeted poverty alleviation areas. Firstly, the Bank held
the "Initiative to Support Excellent College Students from
Poverty-stricken Households" and the "Outstanding Rural
Teacher" selection activities, awarded RMB1,000 to each
of the 150 outstanding rural teachers who chose to work
in the mountainous areas and RMB5,000 to each of the
200 excellent fresh college students from poverty-stricken
households. By doing so, the Bank promoted the teachers'
spirit of dedication to the countryside, tolerance for hard
work and selfless contribution, and helped the college
students to go to college and realize their dreams. Secondly,
in response to the lack of language teaching facilities in
local secondary schools, the Bank donated a language lab
worth of RMB200,000, to Tongjiang No.2 Middle School
and donated digital dictionaries worth RMB50,000 to the
"New Great Wall Senior Secondary School Students Self-
improvement Class". To tackle the school meal issues for
primary and secondary students due to inconvenient local
traffic, the Bank donated RMB1.8 million to launch the "Little
Kitchens of Love" project, setting up kitchens with complete
auxiliary dining facilities such as stove, dining tables and
cutleries for 48 schools in poverty-stricken areas, benefiting
over 40,000 students. Thirdly, by donating RMB310,000 after
co-ordinating with caring individuals, the Bank rebuilt the
primary school in Yuanjiamiao Village, Jiuceng Township
of Tongjiang County, greatly improved the local school
environment; it also donated RMB260,000 to help Liangshui
Hope Primary School in Yuantan Township, Nanjiang
County improve its teaching and living facilities.

=TT 5 @

AT TTIRT DS REERT ISR T —47
The Bank donated an ambulance to Wanyuan maternal and child care
service center
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“REERE - TRHRATNSEREFAFIRL ARNENEEETEFA
Doctor of "Lifeline Express-ICBC Inner Mongolia Ophthalmic Surgery
Training Center" did surgery for a cataract patient

“RFRIRE - TRRITRIERRAIT ZEEREU

"Lifeline Express-ICBC Brings Eyesight to Chuxiong" aid recipient who
has recovered his eyesight gave a speech

Pe69o/70
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IEAE AT RSB AR ) LE

Poor children in Xinjiang areas with living assistance studied hard

BEEN 200 HARAREBEHTTREIH LR
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BTN "EIRK RES—" 20OBEES)
Henan Branch held "Baby Growth and Happy Children's Day" Donation
Event



* Case:

In September 2011, the Bank launched the charity
program “Donation to School Education, Heart to
Heart” charity program, providing poor children in
remote Xinjiang areas with living assistance, initiating
emotion exchange and helping them finish their
primary school education, so that these children could
feel the love and care from ICBC and warmth of the
society.

The Bank has been supporting the charity program
of treatment for cataract patients who are in poverty,
dedicated to rekindling hope for them and their families.
In April 2011, the first public-good micro-ophthalmic
surgery training center in Inner Mongolia, which was set up
with a RMB2.7 million donation the Bank made to Lifeline
Express, officially commenced its operation. The center
not only provides local ophthalmic surgeons with cutting-
edge theoretic training, surgery experimental trainings
and opportunities to take part in International Council of
Ophthalmology examinations, but also provides surgery
treatment for 200 cataract patients in poverty free of
charge or with reduced charge each year.

In October 2011, the Bank donated RMB2 million to
conduct the "Lifeline Express — ICBC Brings Eyesight to
Chuxiong" activities, in which it provided local patients
who are in poverty with cataract surgery free of charge in
Chuxiong Yi Autonomous Prefecture, Yunnan Province,

{I
ATEE BRI, BOLN" RN RBFEARILE TR
The Bank helped poor children in Xinjiang finish their school education

through the "Donation to School Education, Heart to Heart" charity
program

and set up cataract treatment centers for local hospitals
to train ophthalmic surgeons and improve medical service
standard. As at the end of the reporting period, 505 patients
were treated under this program. Since 2007, the Bank
has donated RMB9.1 million in total to eyesight recovery
treatment, helped over 3,300 cataract patients in poverty
receive the treatment, and received the "Meritorious Award
of Eyesight" granted by China Lifeline Express Foundation
three times.

During the reporting period, the Bank initiated programs
on caring for the children of migrant workers titled as "Baby
Growth and Happy Children's Day". Targeted at migrant
worker parents and children, the programs helped raise
social awareness of migrant workers' children by unfolding
in various volunteering activities such as holding lectures
on parenting, pairing up people who can help each other,
raising donations for this cause, providing tutoring and
companionship to the children.

BFARITR DN FA AR R F

E-banking Center donated dictionaries to children

IAESTTRARTE. BFLEREFIRA
Guangxi Branch gave stationery as gift to students in poverty and left-
behind children
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Hubei Branch spent the Children's Day with "left-behind" children of
migrant workers

LFEIRTFRIRE KB KEEF

201 FERAFETHG, ATETRHE T LERAH
HERTHR, FHRS™ REIIKITFLIRS AR
RERD, RM 30 LA 320 BETRITH
ML IR THEFT BRIk 2 GRE LRER £ 5K,
XA TIAIX— R RA AR R F A X —R RT3,

HERRFE R "TREER ——FRTH TR
ZIMBLR,
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REHR, A1TH “PETRESSERR TS
EMiREE” BB 300 77T, HETRBUFESH
ESZRMBTER G, AETBIRICHTM
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RENTTRY "BRIT 1780, RORIKK

Fujian Branch launched "Caring Bank" event, caring for baby growth
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Ningbo Branch helped excellent migrant workers return home by flight
for free




During the reporting period, Henan Branch of the
Bank organized six such programs, during which it
donated RMB66,120, assisted 1,118 children of migrant
workers, and paired up with 52 children. Ningxia Branch
joined hands with 55tuan.com in launching the large-
scale public welfare event "Spreading Love—ICBC and
55tuan in Action”, spending the International Children's
Day with 100 children who are from the southern
mountainous areas but had never been anywhere
else before. Fujian Branch called upon the society
for "Assembly of Love", donating 100 schoolbags to
Xingguang Primary School in Minhou County. Yunnan
Branch donated RMB30,000, bought 10 sets of book
cabinets and 1,143 books of various kinds, donated a
book house to Ruihe Experimental School in Kunming,
and held celebration activities on the International
Children's Day.

RROITHEMETILERTT "BEFER. TITRRIT TRREES)

Anhui Branch sponsored a series of entertainment activities for left-
behind children

Excellent Migrant Workers Returning Home Safely

Before the Spring Festival in 2011, the Bank and Ningbo
Municipal Federation of Trade Unions jointly launched
the large-scale caring event of "Happy Ningbo and
Returning Home by Flight" to help excellent migrant
workers return home, donating RMB300,000 to help 320
such workers working in Ningbo with a warm trip back
home. This was another effort the Bank made for this
special group, winning the second "Ningbo Philanthropy
Award"—Happy Ningbo and Safe Trip Back Home project

award.

TEHTTRE "RELEER TEARTEFEEEETE"

Ningxia Branch held "Spreading Love—ICBC and 55tuan together in
Action" event

Supporting on Scientific Research

During the reporting period, the Bank donated RMB3
million to Administrative Reform Research Fund, China
Society of Administrative System Reform, supporting
its research on Chinese administrative reform such as
the reform and building of government, government
management innovation, public administrative
theoretic study and academic discussion, and setting up
administrative system reform research awards to honor
the government departments, experts and scholars

making outstanding contributions to the field.

Cooperation on Welfare Donation and Promotion

To facilitate donors and help charitable organizations
with donation information management, the Bank
cooperated with Red Cross Society of China and China
Soong Ching Ling Foundation, developed special public
welfare donation business and activated the programs
of no remittance fees, donation designated for
public welfare project and feedback receipt on donor
contact information, all of which greatly promoted the
healthy development of public welfare undertakings.
Meanwhile, by tapping into its own channel advantages,
the Bank cooperated with Red Cross Society of China to
promote public welfare in 37 city outlets, of humanity,
love and contribution through TV advertisement,
posters and brochures, which exerted positive social

influence.
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ATRTRBERINE

The Bank staff warmly received foreign guests

2. ENERARARZE LM REILERTT, &7
SRRAT R RE MM TYEDE )\ T RE, B
RS IR R B MR, LASSBRTNERRE "W
MEEAMERE" IS,

(ERFRE——RITEEERPEERR) IR0

_ RIIBRAED T2 RS SERRS, THTERSRE,
Financial Wonder—Display of Calligraphy and Painting Collection of
Bank Museum was warmly received E-‘ﬁ-./\ﬁﬁﬁﬂzﬁﬁ jT%leHERH IJ__l—__
BRSSP ONEL, MtESEFREN SRS
REMNI ST, NEFRHESEHNDPAINCRS.
SRS —— TR R P EERR SHHBIRSRE R, REMR—R, RSHE—
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RELRED, EBTJIKPEZARUEN SRR

o P BhKRiES
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HAERBEER, WEENZANABITRGL  NESHE KTRIR 16 BFATRATAEKER
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&, FNEATEE RS Kiz "V EEEERSTE
RSt BEME T, FERE BEEM. TTRIRH
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LRNTES Y FEREMTHXRAREGRE SR,
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Aid to Education and Sports

Financial Wonder—Display of Calligraphy and Painting
Collection of Bank Museum

In its continuing dedication to financial cultural building
and support for cultural and art development, the Bank has
a large collection of works with financial themes created by
generations of calligraphers and painters. In 2000, the Bank
set up China's first financial-related museum, Bank Museum,
which has so far collected over 30,000 financial antiques

since the end of the Qing Dynasty.

In December 2011, the Beijing display of Financial
Wonder—Display of Calligraphy and Painting Collection
of Bank Museum hosted by the Bank opened in the China
Millennium Monument, attracting a large number of
visitors. Centered on the theme of financial culture, the
display gathered over 100 selected works related to finance,
unfolding the reform development process of the banking
industry from a unique perspective and portraying the
great changes in the industry and also vivid images of

people in modern and contemporary banking industry.

Service for International Horticultural Exposition

International Horticultural Exposition 2011 Xi'an was
another international event held in China after the Beijing
Olympic Games, Shanghai Expo and Guangzhou Asian
Games. As a commercial bank with the most outlets in
Shaanxi Province, the Bank continued to receive customers
with passion and provided high-quality services, promoting
the concept of "harmonious coexistence of city and nature"

with its own action.

Shaanxi Branch of the Bank fully participated in the event,
and constantly improved service channels. It set up a
special service center, Xi'an Chanba Commercial Center

Banking Office, in the service and administration hall of the

AN TR EEEE
Shaanxi Branch Volunteer Team for International Horticultural
Exposition 2011

exposition, providing event vendors with public service
and large amount of cash and change, and providing retail
foreign exchange service for tourists, aiming to achieve top
service facility, top service quality, top service efficiency

and top service environment.

Support for Universiade

The 26th Universiade was successfully held in Shenzhen
in 2011. The Bank provided quality services and safety
guarantee services for the event, successfully fulfilling its
job as financial services provider. Shenzhen Branch, by
innovating in service, conducted a series of activities with
the theme of "Enjoying ICBC Service and Experiencing
Shenzhen Charm", such as "fixed bank" + "mobile bank"
feature service, volunteer service and photography

competition on finding beauty of the Universiade etc.

During the event, the Bank selected 16 new employees
as contact managers and volunteers, who visited the
Universiade Village and venues to bring the ICBC spirit
of service to the event. In cooperation with the event
official press and Shenzhen Youth League, it promoted
"U-shaped Color" volunteer service project and spread the
spirit of volunteers by volunteer activities such as Internet
interaction, news report, roadshow and ICBC employees

wearing "U-shaped Color" signs.

,‘fl‘_{ | ‘
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Shenzhen Branch volunteers for the Universiade
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EEnteEXFEtAB LEZ B
Shanghai Branch supported the Shanghai Art Fair 2011

BB IHROTN 2EXFERITTBEIERRIT
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The Bank held the 2nd "ICBC Cup" National Competition in Innovative
Design of Banking Products by College Students

RFE. GIBAEXATE, RRKRFEEELBIMRIE R,
BSEIAEE K| ILAZ, HIKBIT 1,900 ZiE
LBYEm. 2,200 RWBIEXMEmR. HRKRERAITHE
BEFPRSBEA LN—REFEW, RIATRITARFKK
KEEZE L,

LBATTED "HRMMIMR NI RELEASE, GIEAEXCATE

Shanghai Branch held "I'm A Little Responsible Citizen for the City's
Environment" Card Cover Painting and Creative Writing Competition
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Supporting on Shanghai Art Fair and 9th National
Traditional Games of Ethnic Minorities

In order to promote effective connection between the
cultural industry and financial capital, Shanghai Branch
of the Bank, a supporting party, actively participated in
the Shanghai Art Fair 2011, providing all-round financial
services. It played a positive role in promoting healthy
development of the local art and cultural industry.

As the only local financial institution that donated to the
National Traditional Games of Ethnic Minorities, after its
donation of RMB3 million in 2010, Guizhou Branch of the
Bank formulated ICBC Guizhou Branch "Excellent Games
and Charming ICBC" Financial Service Program in order
to provide better financial service for the 9th National
Traditional Games of Ethnic Minorities held in Guizhou
in 2011. It strived to strengthen financial service capacity,
improve customer services and better complaint processing
and emergency response mechanism, so as to establish a
service system featured by convenient payment, quality
service, safety and high efficiency.

EEsireEXFEtRB L2 B
Shanghai Branch supported the Shanghai Art Fair 2011

The 2"d "ICBC Cup" National Competition in Innovative
Design of Banking Products by College Students

The Bank and the University of International Business and
Economics jointly held the second "ICBC Cup" National
Competition in Innovative Design of Banking Products
by College Students. The event attracted 2,658 student
participants from 394 colleges, including Peking University,
Renmin University of China, University of International
Business and Economics and Seattle University, and
received 594 entries in total. Through disseminating
financial knowledge, providing internship and training and
conducting product service experience, the competition set
up a platform for college students to participate in practical
training, test theories with real scenarios and exhibit their
own social value.

Baby Growth Card Cup "I'm A Little Master of City
Environment" Card Cover Painting and Creative Writing
Competition

Shanghai Branch of the Bank held the Baby Growth
Card Cup "I'm A Little Responsible Citizen for the City's

Environment" Card Cover Painting and Creative Writing
Competition in cooperation with Shanghai Calligraphy
and Painting Press and Young Master Press. Intended to
promote environmental protection, advocate low-carbon
life and explore young talent, the competition received
around 1,900 paintings and 2,200 writings in total. As a new
attempt in customer service model, the event expressed
ICBC's attention on youth growth.

Public Welfare Bankcards

During the reporting period, the Bank issued "Zhang Jun
Kunqu Opera Art Fund Money Link Cards" in cooperation
with Mr. Zhang Jun and Zhang Jun Kunqu Opera Art Fund
he set up. This was China's first public welfare bankcard
with intangible cultural heritage as its theme. Through
"monthly donation" cardholders made, they donated to
Zhang Jun Kunqu Opera Art Fund under Shanghai Cultural
Development Foundation, which created a new channel
and new model for public welfare culture fund operation.
As at the end of the reporting period, the Bank issued 9,250
such cards in total.

During the reporting period, intending to promote the
integration of the traditional Chinese culture and art and
the modern financial service, and carrying forward the
traditional Chinese culture, Shanghai Branch joined hands
with Shanghai Film Group Corporation and Shanghai
Animation Film Studio in issuing the "Havoc in Heaven
Money Link Card".

<« 22202
II-

FITRATOSRFERIZAES B R
Zhang Jun Kunqu Opera Art Fund Money Link Card the Bank issued

i

d zw@pspssasssi
el
TTEFTOAR RS ZBERE R

Havoc in Heaven Money Link Card the Bank issued

o B iz

2011 2 TERS
CORPORATE SOCIAL RESPONSIBILITY REPORT/2011

EHZT

wn
o)
o,
<A
o
o
=4
o
9
3
Q
>
n
™




NIl

- 1)
N 4 |

AT " F B RERTT, AHEMARTT RfEw, T

MR AR NE, RRFIR BB, MLz,

EMHESN, UERTREA, 2R
WEL, REHR, NTHLFRET " REV AR
ERTET. el HEAX", " eESOFFE
MRHBEPEMSREE SHAZHENHRR
momsD) s THIEMRSRE, BHALATR R
HEWRF MRS KITINE SRR 2 RIE
R BRARERRSHER, BEREHR, &11R
ETHRBPA 4509 TR, RALTAEFEE 1.051ZA,
HEBA R AR 280 13,096.20 27T,

CERE AR BT

WEHAR, DMTRATR " ERERARTET &
SEs), HRALTEMSAE. HXENRERES
FaRAE, mRHETEE TINRITEERR '

PHRRIFRESEME, NRRFTRITEY. EAFR.

BEPLA. PARR. BFRITERERZLTTHMN
R, WEREBER NESHRS HEMESH
FEB TR BYHEVER.

CERIEFRIFIR

HXH2BEFRNSASS, MIREFEFRS
Ze, NIBARTISEREFREUNTS), B
YR BTSRRI (BB EIFRER )

Social Performance

WENTTITR " ERERAATET ARBEEHLED
Hunan Branch launched public education campaign of "Dissemination
of Financial Knowledge"

FINDITIRITR S SRAATE" B3
Suzhou Branch carried out "Bringing Financial Knowledge to the
Countryside" activities

SFHARRLZEERL HRIMEBEAEERRMT R
BHSBFRN—BIFY N KRITINRSAZLAR
EEIMENE], RS TRZ2EEFITIIEE
BRI BRSEERN. NMRIPESASMAN S
ML HR IR,

BIEHITRED  FORITRET SRR
Shanghai Branch held "Bringing Financial Knowledge to Campuses"
lectures

P77/78

LRSI RRAHITIEN FREREE

Shanghai Branch introduced financial fraud prevention to community
citizens



More Investment in Community

To fulfill the commitment of "a reliable bank that's always
by your side", the Bank constantly increased its investment
in the community, through radio and television, Internet
forums and wealth management seminars to disseminate
financial knowledge at local branches. During the reporting
period, it conducted various community public welfare
activities such as "Dissemination of Investment and Wealth
Management Knowledge", "Bringing Financial Knowledge
to Communities" and "National Youth Student Financial
Education and Book Reading & Social Practice Activities".
The Bank continuously extended service channels,
providing payroll service, utility bill collection and other
financial services; it issued social security cards embedded
with financial functions to meet public demand for financial
services. As at the end of the reporting period, payroll
service of the Bank covered 450,900 enterprises, with a
total payroll customer number of 105 million. During the
reporting period, payroll volume of the Bank reached
RMB1309.62 billion.

"Dissemination of Financial Knowledge"

During the "Dissemination of Financial Knowledge"
campaign the Bank launched during the reporting period,
the Bank organized employees to set up stands inside
outlets and on community streets to introduce knowledge
to customers and citizens. It also designed brochures
and customer experience passports with tips on banking
wealth management, credit cards, self-service banking
terminals, personal loans, E-banking and finance security.
These all positively helped the financial knowledge
dissemination, service improvement and harmonious
finance development.

"Police and Bank Fight Fraud Together"

With regard to the frequent telecommunication frauds, to
protect fund security of customers, the Bank conducted

JTREDTTET T ERERAREET RS

Guangxi Branch held "Bringing Financial Knowledge to the west
evening party

WASTTEN SN RTINS G RANR

Shanxi Branch introduced financial knowledge through the 6th Expo
Central China

| F ]

I RPTELET " @ MAAR I XIE)"
Banking Department of Guangdong Branch held "Bringing Financial
Knowledge to Communities" activities

special campaigns against telecommunication frauds, and
intercepted a large number of telecommunication frauds
by publicizing anti-fraud mnemonic rhymes and playing
Publicity Footage on Anti-telecom Frauds, receiving wide
praise from all social circles. Besides, the Bank strengthened
the communication and coordination mechanism with
public security agencies, and assisted them in safety publicity
and crime fighting, realizing remarkable achievements and
building a solid defense line to protect customer funds and
maintain financial security.

AT RE R ERARELES)

Jiangsu Branch disseminated financial knowledge
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Social Performance

itk 2 SETRRITARS BT
ICBC People's Square Station Sub-branch along the Shanghai Subway
Line 2

BABY. NARSEFINFELXNFTFELT
), AHESISFFRATIRREEFH MR, Wi
MTRENESER, REHRN., ATHAREEZL

1T8591,785 )%, SIMATI 6 AANR, BEESEEBR
17 ANNR, 1BIEEEN 749 77T,

BT R LA EF T Am

Xinjiang Branch brought stationary to a local orphanage

S5 /IR BREM (F77T) SBIA /R
HARR 286 17,337 388.66 15,331
BhEBhI% 120 3,279 51.33 4,850
PRHEEL 880 19,179 13.36 103,707
BhF 174 9,250 233.04 31,843
IMR3ZIE 175 6,501 8.72 5,969
Ey7 B4 (BFEmti) 102 2,807 30.10 6,666
Hit 48 3,377 23.95 2,838
At 1,785 61,730 749.15 171,204
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The First "Subway Bank" in China

On June 28, 2011, a subway sub-branch of the Bank's
Shanghai Branch was officially set up. As a professional
operational management organ for subway banks, the
sub-branch was convenient for citizens' travelling, and
covered areas along the subway lines. Adopting the
service mode of self-service machines plus employees
in position, each "subway bank" outlet was equipped

with wealth management counters and experienced
customer managers, greatly improving the outlet service :

BESITIR "W, BEL. TEMIES)

Hainan Branch unfolded "manners, love and voluntary blood donation"
activities

capacity. Today, 12 subway bank outlets have been put
into operation in Shanghai Branch, mainly located in kernel
transfer hubs with high-density passengers and complete
auxiliary commercial facilities, making due contribution to

. - . insurance, unemployment insurance, work-related injur
the improvement of local livelihood and economic growth. ! ploy ! jury

insurance and maternity insurance, which improved the

Issue of Financial Social Security Cards social IT application, but also extended the social security
Social security cards were IC cards planned and issued by services from dedicated institutions to physical bank
the Ministry of Human Resources and Social Security and outlets, self-service machines and e-banking by integrating
used in labor and social security field. They could not only financial service functions of bankcards into the IC cards.
store social security information including employment, In this way, the cards became the "social security cards"
occupational training, pension insurance, medical that were "multi-functional and universal nationwide" both

dedicated institutions and banks could use, meeting the

social security and financial service demand of the insured.
prwinareeeies Bl bl

]
tegEEEENAY

In accordance with the spirit of youth volunteer activities of

=
T "wherever ICBC is, our care goes", the Bank actively launched

a series of youth care activities such as financial knowledge
| - - dissemination, poverty alleviation, assisting the old and
the disabled, supporting learning and teaching and public
services, which not only guided the young employees to repay

]

the society, but also built a positive social image. During the gg
ST T AR R % st reporting period, the Bank made 1,785 charity actions that B[l
Hubei Branch held social security cards issuing ceremony involved 60,000 person-times and donated a total of RMB7.49 =]

million to over 170,000 direct beneficiary-times.
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» Statistics sheet of youth volunteer activities

: Participants/ Donation Amount  Persons/Times
it Number o ticipating Times (RMB10,000) Aided
Poverty Alleviation 286 17,337 38866 15,331
Assisting the Old and the Disabled 120 3279 5133 4,850
Financial Education and Dissemination 880 19179 13.36 103,707
Assisting Learning and Teaching 174 9250 233.04 31,843
Environmental Protection and Transportation 175 6,501 872 5969
Medical Care and Health (Including Voluntary Blood Donation) 102 2,807 30.10 6,666
Others 48 3377 2395 2,838
Total 1,785 61,730 749.15 171,204
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REDTTRLFBIILEE

Tianjin Branch employees visited an orphanage
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Hebei Branch held "bringing moon pancakes to seniors' home and
bringing love" activities
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THRRTRSSAREANTTES)
ICBC (Macau) participated in "Walk for Millions" charity event

Psi1/82
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ICBC (Asia) raised money for Caritas Bazaars



ERPITITRERRTFLREES)

Chonggqing Branch initiated programs on caring for the children of
migrant workers

While ensuring healthy business development in host
countries, overseas branches of the Bank actively fulfilled
its corporate citizen responsibility in order to better
implement the localization strategy, successfully shaping
the image of a responsible top major bank that focused on
local market, cared for people's well-being and repaid the

society.

ICBC (Macau) Actively Participated in Public Welfare
Undertakings

ICBC (Macau) donated MOP200,000 to Macau Daily News
Readers Charity Foundation to support the Macau "Walk
for Millions" event, one of the most honored local charity
events which had been held for 28 years in a row and raised
money for emergency aid, caring for the weak, poverty
alleviation, supporting education and medical assistance.
During the reporting period, it also donated MOP50,000
to Macau Tung Sin Tong Chartable Society to support local
folk charity undertakings.

TRIMSINEESRARIRAED
ICBC (Asia) participated in the "Charity Golf Day" event

BRSO TT RIS R N ERBBMANER NEHEFIEERR
Tibet Branch brought stationary to Qusong Township Central Primary
School and Chulusongjie Apple Primary School

ICBC (Asia) Actively Collected Donation for Caritas Hong
Kong Bazaars

As the chairman of Caritas Hong Kong Fund-raising
Committee, ICBC (Asia) raised over HKD2 million for Caritas
Hong Kong Bazaars through holding golf charity fund-
raising activities, providing Caritas charity lottery service
and participating in charity sale etc.

ICBC (Thai)

During the reporting period, Thailand was hit by a rare
flood that lasted for months. While ensuring normal
operation, ICBC (Thai) paid close attention to the disaster,
took necessary measures of short-term interest suspension,
reduction or exemption for customers who temporarily lost
the ability to pay back loan principle and interest due to the
disaster, and mobilized its employees to donate in cash and
in kind.

Singapore Branch

During the local Mid-autumn Festival garden party, Singapore
Branch cooperated with Singapore Press Holdings Ltd. in
launching the first "ICBC Cup Talent Show", which was widely
received and recognized by the local government and public.

TARZEE SRR AR

ICBC (Thai) donated money for the local catastrophic flood
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Employee composition by gender
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First "ICBC Love" collective wedding for employees held in Guangdong
Branch
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President Yang Kaisheng, CPC Committee Member Wang Xiquan visited
employees in Tibet Branch dormitory



Caring for Employees to Build a Harmonious Bank

Employees are an important force that enables ICBC
to achieve historical improvement and the source of
sustainable growth in the future. During the reporting
period, the Bank had stuck to the guidance of the scientific
outlook on development, held the first working conference
on employees, established a preliminary institutional
system for employees management in the new era,
combined strict management with care for its staff, and
insisted on the co-building of management system and
cultural life. On the crucial issues of the staff's career build-
up, capacity development, salary and benefits, and pressure
alleviating, much efforts have been invested in solving
prominent problems that affect the personal growth of the
staff and the overall development of the Bank, creating an
ideal and inspiring environment to stimulate the employees
to advance and develop together with the Bank.

Employees Composition

As at the end of the reporting period, there were in total
408,859 employees2 in the Bank, amounting to an increase
of 11,520 persons compared with the end of the previous
year. Of the employees, 373 were in domestic major holding
companies and 5,135 persons were locally hired by overseas
institutions. During the reporting period, 17,000 persons
were recruited, among which more than 10,000 were
fresh university graduates. Of the employees in domestic
institutions? , 44.7% had a bachelor's degree or above, 42%
were under the age of 40, 5.2% were employees of ethnic

BHEFRRAREATTRIR—%AT

Chairman of the Board of Supervisors Zhao Lin visited front-line
employees in Inner Mongolia Branch

2 Does not include labor dispatched for services totaling 33,669 persons.
Does not include labor dispatched for services.

I BIRFE o HAIT A O AR

Singapore Prime Minister Lee Hsien Loong presented the trophy to ICBC
for its passion for public welfare

groups, and 2,531 persons were female middle and senior
management personnel.

Protecting Employees' Rights and Interests

The Bank insists on its "People Oriented" principle and
respects employees' religious beliefs. In personnel
recruitment, position adjustment, payment and benefits
and career development, the Bank strictly abides by the
applicable laws and regulations, and treats the employees
in a fair and equitable way. The Bank has effectively
protected the employees' legal rights including the right to
know, participate and supervise.

In compliance with the Employment Contract Law and
other applicable law and regulations, the Bank has clarified
in the form of written employment contracts the mutual
rights and obligations of the Bank and employees, which
provides the legal basis for protecting the employees'
rights. It has set job responsibilities scientifically, effectively
allocated human resources, and reasonably assigned
tasks. It has also established a highly efficient and orderly
working mechanism, and optimized labor combination
to insure employees' rest and leave entitlements. Salaries,
social security contributions and housing provident funds
were paid timely and in full, and were supplemented by
enterprise annuity, supplementary medical insurance and
other benefits for the employees. In addition, the Bank has
made more efforts to provide medical security to the staff
and their family members.
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Secretary of Party Discipline Committee Liu Lixian visited front-line
employees in Shenzhen Branch

FRRATTHRARATIFRI A E

Tokyo Branch provided disaster relief lectures to employees
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2nd Employees' Table Tennis Contest



Accelerating Spreading of Corporate Culture

Aiming at the new era for business structure transition,
the bank organized a series of thematic events as "Culture
for Cohesion, Transition for Development" to instruct
the employee to acknowledge the fundamental value of
the bank. In order to publicise the bank's core concepts
and enhance the attribution and cohesion between the
employees and the bank, the Bank published a bilingual
copy of the Corporate Culture Manual and distributed
to all the employees all over the world. In 2011, the bank
published a book with all the moving stories of employees
practising corporate concepts, which effectively improved
the understanding of corporate culture amongst all the
employees.

Caring for Health of Employees

The Bank values the health of its employees, and has
actively provided basic medical insurance and organized
regular health check-ups for all employees, and has added
special health check-ups for female, senior and retired
personnel. The epidemic prevention and control network
has been built, and healthy canteens were constructed to
insure the physical health of the employees. To promote
the idea of scientific, healthy living, lectures on mental

In June 2011, Ren Xili from Qinghai Branch was
diagnosed as having "chronic myelocytic leukemia”
(leukemia in popular terms), and needed to have
bone marrow transplantation, but the medical
expense was too great to be affordable for his
family. The Bank immediately organized fund-
raising activities to mobilize donations among the
staff, and tried other measures such as allocating
funds from the local branch "warmness funding"
and supplementary medical insurance. Finally
RMB280,000 were collected (of which close to
RMB200,000 were donations from the employees)
and Ren's condition was brought under control.

On November 17, 2011, Lei Ming from Hubei Branch
suddenly fell ill and was in a critical condition when
he was on a business trip to Beijing. With the care
and help of the Bank's senior management and all
ICBC staff, Mr. Lei received emergency treatment and
was transferred to a better hospital. Upon knowing
that a substantial amount of plasma is needed for
his operation, 42 employees from the Head Office
offered to donate blood. With the eventual blood
donation of 24 persons, Mr. Lei's operation was
successfully conducted. At the moment, he is in the
recovery, which fully proves the blood and flesh tie
among the ICBC employees, showing the warmness
of "ICBC family".

HiRFL (B8) #HRTENERF
Data Center (Shanghai) carried out pressure management training for
employees

health and psychological counseling services were offered
to relieve the employees of the pressure from work and
life, designed green passage of employs' spirit. During
the reporting period, the Bank's head office completed
the annual health check-ups for up to 2,600 employees;
Jiangsu Branch organized the activity of "Mental Health
Project”; the Data Center (Beijing) implemented "Employee
Assistance Program (EAP)"; ten branches including Hebei,
Anhui, Sichuan, Shandong and Henan etc. provided help
for the employees' mental health through discussions,
questionnaires, personal counseling on topics such as
"caring for the development of employees" and "enhancing
the degree of satisfaction of employees".

Enriching Leisurely Life of Employees

The Bank organized a variety of cultural and sports
activities to enrich the employees' leisurely life. During the
reporting period, the "2nd ICBC Employees' Table Tennis
Competition" was held with the participation of teams
from 47 institutions and more than 300 players in nearly
600 matches. With the establishment of ICBC Calligraphy
Society, Painters Association and Photographers
Association, a series of Bank-wide collection, selection
and display of related works were carried out. 27 literary
writings were sent to China Financial Staff Union, and 32
writings to "Recreating Splendor" Composition Contest. In
the bridge contest of the financial sector, the Bank's team
won the championship out of 32 teams.

HiEL (B8) THESULRER

Cultural exhibition launched in Data Center (Shanghai)
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Launching ceremony for "International talents" training program
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2nd "Touching ICBC" Employees' Awarding Ceremony
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Vice President Luo Xi awarded prizes for technical contest of middle-
aged employees
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* Case: "Touching ICBC"

On April 11, 2011, the Bank held the 2nd "Touching ICBC" Award Ceremony. Among the 10 selected "touching"
employees and groups, there were middle-aged ones who had been engaged in diligent self-education and was
successfully transferred in position at the age of 50; there were also fearless tellers at outlets who protected national
and customers' property in dangerous circumstances; there were branch heads who managed to lead the staff to make
remarkable achievements. They either created miracles with passion or displayed the spirit of contribution through their
sense of responsibility; they either defended principles with their persistence, or left the imprints of justice with their
faith, or wrote down stories of affection with their sincerity. Their touching personal stories exhibited the morality and

spiritual standards of the new ICBC people.

Since 2008, the Bank has carried out the selection of "Touching ICBC" once every two years. This selection has become
a brand-building activity for setting role models, promoting the idea of Bank-wide reforms and development, and
encouraging the employees to participate in advanced corporate culture.

Enhancing Employees Training

To enhance management and competitive strength
in the globe, the Bank has been dedicated to training
the employees and expanding the training resources
through continuously extending channels of learning
and international cooperation, and adopting innovative
training methods. During the reporting period, the
Bank has gradually established a competency-based
training system that instills a working culture of career
development among employees. As at the end of
the reporting period, the Bank held in total 38,000 !
training sessions for 2.23 million person-times, which IFRLREZAERHAFERERTHERS

amounted to an average of 8.2 days of training per Wang Xiquan, member of the CPC Committee, hosted the seminar with
person. Altogether 725,600 person-times of customer grass-Toots management personnel
managers were trained, which amounted to a coverage
of 90%; altogether 274,187 person-times of middle- the coverage of providing the newly recruited and

aged employees were trained, a coverage of 100%; transferred tellers with pre-post training was 100%.

EZZR

9DURWIONS [eIDOS

* Case: Training Program for International Talents

The Bank adopts an innovative training mode of international talents and selects outstanding employees to study in
universities and financial institutions abroad every year. Meanwhile, the paths for international communication and
cooperation have been expanded to engage in interaction in terms of high-level visits with eminent institutions such
as Cambridge and Harvard as well as joint trainings with the University of Toronto, Georgetown University and the
Wharton School of Business. The network of high-level communication and cooperation that covers America, Europe
and Asia has initially been established.

During the reporting period, the Bank expanded new paths for training by cooperating with the Standard Bank,
and selected many a backbone to do internships in the Standard Bank (International). The Bank has carried out many
interactive programs with world-renowned institutions such as Cambridge University, International Institute for
Management Development, Georgetown University, the University of Toronto and Sauder School of Business. These

training programs enriched talent reserve and expanded the business capacity and international horizon of employees.
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Billiards Contest for retired employees held in Dalian Branch
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Employees' Business Skills Contest held in Guangxi Branch

RS 1737 " IR TR EE AR AR
Lecture on "Health-care Knowledge for Female Employees" held in
Shandong Branch

WHAEITR, IREHEZRABFEHEANTERIKAT

President Yang Haisheng, CPC Committee Member Wang Xiquan visited
retired employees of Qinghai Branch
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During the reporting period, the Bank highly respected
the rights and interests of female employees. Female
employees were provided with annual special health
check-ups and covered by insurance for female-specific
diseases or critical illnesses. Focusing on "finding happiness
and living a healthy life" for female employees, famous
media personnel, experts and scholars were invited to
give lectures, which were highly appreciated by female
employees. The Bank has also actively promoted the
signing of collective contract protecting the rights and
interests of female employees. As at the end of the
reporting period, 21 branches had signed the contract
and 10 branches had completed the preparatory work and
submitted the contract to the employees' congress for
review. Under the contract over 100,000 female employees
were benefited. Fujian Branch was recognized as a national
model entity for collective contracts protecting female
employees' rights and interests by the All-China Federation
of Trade Unions.

The Bank continuously assisted employees in difficulties to
display its principles of people first and caring employees,
and proactively increased its efforts to help employees
in difficulties due to disasters or diseases. During the
reporting period, a total of RMB70 million in assistance
funds were allocated in a total of five times. Besides a care
team led by senior management members, who visited
many branches in Yunnan and Heilongjiang etc., helped
over 28,000 person-times of employees in difficulties.

As at the end of the reporting period, the Bank established
455 service management organizations for retired
employees and employed 1,461 full-time and part-time
personnel, providing services to 140,000 retired employees.

FHEMSRITT R AR LD TTEAT A6

Vice President Li Xiaopeng visited retired employees of Hebei Branch

(CERITERIPEUERFAR) EFAU

Signing Ceremony for Collective Contract Protecting the Rights and
Interests of Female Employees.

During the reporting period, the Bank organized health
check-ups for 140,000 retired employees and provided care
and help for 11,994 impoverished ones. With the help of
1,438 retired employees' recreational centers and 6 colleges
for senior citizens established by the Bank, 8,371 sports
and recreational activities participated by approximately
260,000 person-times were organized regarding gate ball,
dance, chorus and calligraphy. These activities enriched the
lives of the retired.

The Bank highly values and cares the growth of employees
of ethnic groups, fully respects their customs and choice
of religion, and has arranged holidays according to their
major festivals. The Bank intensifies training and talent
selection for employees of ethnic groups, in order to
create a harmonious working environment. As at the end
of the reporting period, there were 21,095 employees of
ethnic groups at domestic branches, accounting for 5.2%
of the total. In the five regions of Xinjiang, Inner Mongolia,
Guangxi, Ningxia and Tibet which are inhabited by ethnic
groups in compact communities, employees of ethnic
groups cumulatively accounted for 22.98%.

==
EBHITHRAERINA R
Health check-up for retired staff organized by Shanghai Branch
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Global awarding ceremony for global honorary employees

Poi/92

FERaFED), 18 '
iR, BILER CHIEMEHMBIAERLT. FRUFOIBREE
HITBERET. BEREMR, FBOTT 175 BURTEF, :

+ =z
R, %

FRERNEE THE, R TRATHH

DIRETE 23 A, AE 13.14% ¢
5t 9.76%.

FLFFIM LR R BITHITTIEM

TR
o TRFEEASED ZBREELIAATRA

FIR
REBMAAMAES, BETE, WATETE LLRE
ATTHAENM, REZFERTESS TREE
ELNFRINERINE, . SRR Z MR
#7135 AFF % (BREAK FASTING) J&E3h. FRALfE 4

HWHH——RNDTERIG: TRAPERES S EF
REXEHE FETATLRUEE, BERS
HIR, AfTESNAT B3R 6,000 A, Htthfe R bth
#7799 90%, EFMERAMABZIT R,

AATERRCEAT MR

Team of international talents



» Statistics for ethnic minority employees at branches in the five autonomous regions

Branches Number of employees of ethnic groups Percentage of employees of ethnic groups
Xinjiang 1,826 2331%
Inner Mongolia 2476 19.48%
Guangxi 3,055 28.83%
Ningxia 388 15.11%
Tibet 14 22.58%
Total of the five areas 7759 22.98%

- Case:

Xinjiang Branch paid great attention to the skill training for employees of ethnic groups and carried out "one-on-

one", "face-to-face" and "all pass" training activities among old and new employees. The branch organized employees

to attend a variety of knowledge contests and seminars on the subject of national unity in streets and communities

through means of publicity column, promotional slogan, blackboard newspaper and Internet news, to promote the

mutual understanding among different nationalities and the consciousness of national unity of employees. The Bank

valued the training and selection of executives of ethnic groups, and, in particular, cultivated those young executives

with remarkable working capacity and political consciousness. As at the end of the reporting period, among the

175 departmental-level executives at Xinjiang Branch, 23 or 13.14% were from ethnic groups; among the 123 deputy

departmental-level or section-level executives, 12 or 9.76 % were from ethnic groups cadres.

Integration of Diversified Cultures around the World

In the process of internationalization, the Bank insists on
its global employee management principle "One ICBC",
respecting and understanding the culture of the host
country while bringing forward its own core values. Being
tolerant to the differences and diversities in culture and
society, the Bank promotes a global culture of diversification
and performance. The Bank highly values the protection
of the rights and interests of local employees, encourages
exchanges among the staff of and between overseas
institutions, and listens to opinions and suggestions of
employees. It has organized a variety of cultural and sports
activities according to local social, economic and cultural
circumstances and its own situations.

During the reporting period, the Bank carried out the
selection for global honorary employee to enhance the
sense of belonging and identification among overseas
employees. The Bank organized the local staff from
overseas institutions, including ICBC (Asia), ICBC (Macau)
and etc., to come to the Head Office for mutual study and
communication. At Chinese festivals, ICBC (Thai) posted
traditional Chinese paper cutting and couplets and
hung lanterns in the offices, to help the Thai employees

understand the Chinese culture and traditions. ICBC
(Indonesia) has for 4 years held Break Fasting in Jakarta,
Bandung, Surabaya and Medan celebrating the local
festivals of Ramadan. ICBC (Middle East) held the writing
contest of "Colorful Middle East" to enrich the leisurely life
of employees. As at the end of the reporting period, there
were 6,000 overseas employees, of which about 90% were
locally hired. The international team of ICBC has grown
substantially.

TRNERENHERS
Spring festival gala held in ICBC (Canada)
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Operating with Good Faith to Create a Creditworthy Bank

The Bank endeavors to improve the compliance
management mechanism, carries out compliance
management, and develops a sound culture of compliance
pursuant to applicable laws, rules and regulations as well
as the requirements of "regulated conduct, moderate
authorization, sound monitoring, efficient inspection
and effective control" for internal control compliance.
During the reporting period, the Bank stipulated the Basic
Regulations for Compliance Management that clarifies the
organizational structure and managerial obligations of the
Group's compliance management. It improved the Basic
Regulations for Internal Control, explicating the codes of
conduct, authorization management, standard regulations,
supervision and inspection, accountability and penalty and
internal control assessment. The Bank-wide educational
activities such as the "Year for Implementing Internal
Control and Case Prevention Systems" and "Compliance
Management and Prevention of Operational Risks" were
carried out to enhance the employees' consciousness of
compliance.

The Bank adheres to the service principle of "suitable
products for specific customers", reinforcing the building
of credibility related to personal wealth management
business in terms of strict permission of products, improved
risk assessment, full disclosure of risks and enhanced
personnel management. During the reporting period,
based on the principle of "cost calculable, risk controllable
and full information disclosure", the Bank strengthened the
risk control for procedures of product design and sales. In

TIADTTITRE R AR ELED)

Publicity activity for anti-money laundering obligations held in Jiangsu
Branch

the legal documents including Product Manual and Wealth
Management Contract, clear and simple language is used
to describe fully the product risks, and on the first page of
Product Manual, different situations of product profits and
risks under various circumstances are analyzed. If the risk
property of customer does not match with the selected
financial product, the system will prompt risk warning to
the customer, practice control over the transaction and fully
disclose the risks of financial products and services.

The Bank has adhered to the laws and regulations on anti-
money laundering (AML) and antiterrorism financing of
China and the countries (regions) where overseas branches
are located and earnestly fulfilled its anti-money laundering
obligations. During the reporting period, the Bank invented
a new AML model of "practicing with concentration
by experts and via systems", conducted customer
identification and information maintenance, launched the
global special control list processing system, and stepped
up efforts in building the integrated anti-money laundering
(AML) monitoring system for domestic and overseas
institutions. It strengthened the doubtful transactions
reporting and AML compliance management of overseas
institutions, carried out various AML publicity and training
activities in a planned and tiered manner, and coordinated
with the AML investigations by regulators, enhancing the
risk control capabilities for AML and anti-terrorist financing
of the Group. As at the end of the reporting period, the
Bank held 2,151 AML training sessions with 80,000 persons-
time involved, covering all the institutions and outlets of
the Bank. The People's Bank of China granted the title of
"Anti-money Laundering Model Unit" .

The Bank makes active effort in enhancing independent
innovation and protecting intellectual property. During
the reporting period, the Bank obtained 48 new patents,
representing an increase of 24 compared with the previous
year and making the total number reach 163. Meanwhile,
the Bank earnestly implemented national policies and
regulations on the utilization of genuine software, always
used legal software, products and technical services, and
signed corporate cooperation agreements with software
vendors such as IBM, Microsoft and Oracle to respect the
legitimate rights and interests of the partners.
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Fujian Branch signed the Letter of Responsibility for Service Quality
Management



Adhering to the principles of "striking at the root of
problems as well as its harmful effect, taking precautious
measures while imposing punishment"”, the Bank focuses
on enhancing the corruption prevention and sanction
system, promotes the harmony and stability of the
operational environment, and hence has built up a social
image of good faith, honesty and compliance. During the
reporting period, the Bank stipulated several regulations
including the Administrative Measures for Preventing
Interest Conflicts, the Regulations on Honest Operation
of Managers, and the Commitments of Honest Operation
by Managers. The information of business conduct of
29,552 management personnel have been brought into the
"honest management system" for timely monitoring and
management, and 1,975 institutions have been supervised.
The Bank organized 1,677 inspections on the governance
of commercial bribery and formulated 1,245 measures that
regulate transaction conducts and drive the establishment
of a market credibility system for the banking industry. The
Bank altogether carried out 15,406 trainings on combating
corruption and promoting honest conduct of business
with 757,569 person-times of employees being trained, and
released 9,745 issues of brief reports, and published online
information 21,008 times on anti-corruption activities.

Vigorously Serving Customers to Build a
Brand

Top Retail Bank in China. As at the end of the reporting
period, the Bank had 282 million retail customers and over
13,000 outlets, remaining as the largest retail bank in China.
The Bank was awarded the "Best Retail Bank in China" and
the "Best Large-scale Retail Bank in China" by The Asian
Banker for ten consecutive years. The Bank stepped up
efforts in developing private banking, conducted in-depth
studies of integrated solutions to investment and financing
and formed a business pattern that covered domestically
important economic regions and non-banking service
areas, delivering more considerate value-added services to
customers. The Bank was awarded the "Best Private Bank in
China" for 2011 by Euromoney and FinanceAsia.

Leading Corporate and Investment Banking. As at the end
of the reporting period, the Bank had 4.11 million corporate
customers and generated an income of RMB22.592 billion
from investment banking, leading the industry in terms of
corporate and investment banking. During the reporting
period, the Bank further optimized the credit structure,
strengthened the development of trade finance, supply
chain finance and commodity finance, made innovation
in equity financing products and rolled out the service
platform "Financial Advisory Column" integrating such
functions as automatic generation and online browsing of

research reports, real-time online consulting, online forum
on wealth management consulting, online booking and
issuing of questionnaires, providing customers with more
efficient and convenient communication means. During
the reporting period, the Bank was honored the "Best
Bank in Investment Banking", the "Investment Bank with
Outstanding Competitiveness" and the "Best Investment
Banking Award" by Securities Times, the Chinese Academy
of Social Sciences and CFO World, respectively.

Outstanding Bank in terms of Institutional Banking.
Since it became responsible for the payment of pension
funds through social security channels in 1992, the Bank
has been actively involved in the reform of adding financial
features into social security cards. It supported the reform
and development in the social security area by carrying
out social security card cooperative projects in 100 regions
(including provinces, prefectures and cities) nationwide;
creatively introduced domestic trade credit insurance
and tried it out in 13 tier-1 branches and branches directly
controlled by the Head Office in Beijing, Shanghai and
Suzhou, etc., which enriched trade finance channels for
customers and eased fund pressure of SMEs; profoundly
promoted the inter-bank platform business development,
enhanced the service level of small and medium banks
and scaled up the radiation of financial services through
innovation in cooperative patterns and businesses.

Best Settlement and Cash Management Bank in China. As
at the end of the reporting period, the Bank had 5.03 million
corporate settlement accounts. The transaction volume
of corporate RMB settlement reached RMB 1,350 trillion,
maintaining the largest market share in China. During
the reporting period, the Bank continued to optimize
core settlement products including Caizhi Account,
Collection Manager, Bills Pool and Account Messenger,
actively promoted the integration of cash management
products, researched, developed and rolled out the
depositing system of reserves of payment institutional
customers, which effectively addressed customers' needs
for liquidity management and fund risk management;
adjusted to the globalization trend, the Bank provided
global cash management services for domestic and
overseas enterprises, constantly enhancing comprehensive
cash management level; the Bank facilitated and gave
favorable conditions to the start-up and development of
so many SMEs by promoting the "E Express for Industrial
and Commercial Capital Verification" and "Settlement
Package". During the reporting period, the Bank won many
awards, including the "Best Cash Management Bank in
China" by FinanceAsia magazine in Hong Kong, "Best Cash
Management Bank in China" by The Asian Banker magazine
in Singapore, "Cash and Liquidity Management" and "Best
Global and/or Local Banking Solution" by Treasury Today
and Eurofinance, and "Most Innovative Cash Management
Provider Asia" by Financial i magazine in UK.
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Chief Information Officer Lin Xiaoxuan guided the emergency drill for
disaster recovery of bank-wide information systems at the Disaster
Recovery Center
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Beijing Branch employee introduced E-banking service to the customer



Largest Credit Card Issuer in China. During the reporting
period, the Bank unveiled the first credit card especially for
installment payment in China -- "Easy Loan Credit Card",
which is accepted by over 101,000 merchants nationwide.
It innovated the management pattern of the "Same credit
line for more than one credit card", promoted the projects
relating to Platinum chip card, traffic card, Electronic Toll
Collection (ETC) card and mobile credit card, expanded
the application of chip card to many fields such as public
service and social life and improved the safety and
convenience of credit cards-based payment. As at the end
of the reporting period, the Bank issued 70.65 million credit
cards to 49.44 million customers consuming RMB976.5
billion, an increase of 53% year-on-year, and averaging
to RMB14,000 per card, an increase of 30% year-on-year.
The balance of credit card loans was RMB177.8 billion,
representing an increase of 86.239 billion compared with
the year beginning. The Bank won a number of awards,
including the "Acquiring Business Management Award of
the Year", "Platinum Card Performance Award of the Year",
"Top 10 Financial Products Award" and "Credit Card Bank of
the Year" from VISA International, MasterCard International,
The Banker magazine and Financial Money, respectively.

Best Custodian Bank in China. During the reporting
period, the Bank made more efforts to achieve innovation in
custody services and smoothly rolled out the new-generation
custody service processing system -- Custody Service Process
Reengineering Project, Treasury and Securities Systems,
becoming the first custodian bank in China to have module-
based and standardized processing of custody service process.
As at the end of the reporting period, the total net value of
assets under the Bank's custody reached RMB3,530 billion,
maintaining the top position in Chinese custody market. The
Bank was recognized as the "Best Custodian Bank in China"
by several authoritative financial media, including the Global
Custodian in UK, the Global Finance in the US and The Asset in
Hong Kong.

First-class Pension Management Service Provider in China.
During the reporting period, the Bank actively promoted the
pension services as enterprises annuity management, and
devoted to the developemnt of civil social welfare system. The
Bank upgraded a series of products as "Ruyi Retirement Plan"
so as to provide standard annuity services package for SME,
lauched new welfare management package which is branched
as "Ruyi Life"with the purposes of meeting the demand of
comprehensive retirement management, and accelarated
developing the comprehensive Pension Management System
to improve service quality.

Best Assets Management Bank in China. During the
reporting period, the Bank continued to lead domestic
banks in the innovation of assets management business
in terms of wealth management products, quantification

technologies and sales channels, and established a R&D
platform and an equity fund investment management
system based on quantitative investment. It also launched a
series of innovative wealth management products including
"ICBC Global Growth", "7-day Profit Increase", "Weekly
Dividend", artwork alternative investment products and
convertible bonds targeted investment products, satisfying
the diverse investment demands of customers. The Bank
was granted "Assets Management Bank of the Year" and
"Most Attractive Wealth Management Bank" etc.

Leading technological platform. The Bank continued
to solidify the technological infrastructure and further
enhanced the operation quality of information systems. The
Bank maintained steady operation of information systems
throughout the year. The average daily volume of transactions
processed increased by 18.36% year-on-year, and daily peak
volume rose by 13.47% year-on-year. The Bank constantly
improved the disaster recovery system construction and
organized 33 branches to complete the disaster recovery
construction of computer rooms in the year, basically realizing
"uninterrupted key counter-based services in banking outlets
of a branch where a material disastrous event occurs". Thus,
the continuing service ability was remarkably enhanced.
As at the end of the reporting period, the ATMs and self-
service terminals saw an increase of 10,000 and 5,000, reached
59 thousands and 39 thousands, respectively, effectively
broadening the service channels and creating a quality and
efficient service environment for customers.

Strong product innovation capacity. According to
the product innovation strategy of "developing new
and excellent products, sustaining product research,
development, introduction and promotion", the Bank
gradually improved a series of product innovation
mechanisms, e.g. on product innovation assessment and
incentives, product tracking and evaluation as well as
customer experience management; it creatively researched
and development small enterprise account card-based
revolving loans, Easy Financing, Regular Investment
in Precious Metals at Fixed Amount. Super-short-term
Financing Bills, iPhone mobile banking, iPad internet
banking, corporate mobile banking, ICBC E-password
Manager, SMS Intelligent Consulting through Customer
Service, Automatic Speech Recognition of Telephone
Banking, NRA RMB Settlement Account and global account-
opening witness service; in the activity of "Product
Innovation Day & Product Experience Month", it attracted
135,000 customers to experience various products,
effectively enhancing the service provision capacity and
operating service level and meeting the diversified financial
needs of customers. As at the end of the reporting period,
the Bank's products totaled 3,243, an increase of 15.2%
compared with the end of the previous year.
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The Bank held the "Meeting on Promoting Service and Making
Excellence"
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Qingdao Branch launched service experience activity of "Journalists
into ICBC"



Being attentive to customer experience to improve
service level of outlets

As at the end of the reporting period, the Bank had
16,284 operating outlets, including 259 premier
wealth management centers, 4,773 VIP service centers,
8,450 wealth management outlets and 2,802 financial
convenience stores, forming a tiered outlet service system
with classified businesses, leveled customers and sectioned
services.

During the reporting period, the Bank strengthened
network construction by promoting county sub-branch
reform on a full scale and stepping up efforts in outlet
building and resource investment in counties. More than
one half of the 400 newly built operating outlets were
located in counties and townships. Besides, the Bank set up
operations in some counties and townships where financial
services were unavailable, further improving the service
capability and expanding the service scope.

Improving network of overseas institutions to enhance
global service capacity

During the reporting period, the Bank accelerated the building
of global service network. The branches in Paris, Brussels,
Amsterdam, Milan and Madrid commenced operation
successively, Poland's Warsaw Branch was approved by CBRC,
and Portugal Representative Office realized actual operation.
The Bank successfully made establishments in Phnom Penh,
Vientiane and Rangoon, smoothly realizing service network
coverage in ASEAN. The setup of institutions in Pakistan
(namely, Karachi Branch and Islamabad Branch) and Bombay
Branch marked that the Bank was the first and also the only
Chinese commercial bank entering the Pakistani and Indian
markets. Saudi Arabia's Riyadh Branch and Kuwait Branch
were approved by CBRC, African Representative Office was
established, ICBC (Peru) obtained the "organizational license"
for establishing institutions, and Perth Branch started formal
operation. Thus, the global comprehensive service network
covering Asia, Africa, Europe, America and Australia began to
take shape.

The Bank strived for enhancing localized operating level
and constantly quickened the extension of superior
product lines including retail banking, bankcard, E-banking
and cash management in overseas institutions. Taking the
opportunity of RMB internationalization, the Bank pushed
hard cross-border RMB service. It deepened integrated
operation of RMB and foreign currency businesses as well
as interaction among domestic and overseas institutions to
enhance global financial service capacity. As at the end of
the reporting period, the Bank rolled out comprehensive
business processing system (FOVA) in nine overseas
institutions including ICBC (Canada) and ICBC (Thailand),
increasing the number of overseas FOVA system users to

BREE D TTAEIRSES

Shaanxi Branch employee extended warm service to the customer

34. Besides, the Bank introduced a broad range of customized
products and competitive value-added services including
overseas internet banking, bills centers, credit management,
credit cards, global cash management foreign exchange
trading and account precious metals, which effectively met
diverse service needs of customers abroad.

Improving service quality and valuing customer feedbacks

During the reporting period, deeming comprehensive
business process reengineering and optimization as the
fundamental project to improve outlets' service efficiency,
the Bank actively carried out the reengineering and
optimization of processes across departments, institutions,
platforms and businesses. As a result, business and
process operating efficiency of outlets were effectively
improved, and the goal of "making obvious changes in
one year" was fulfilled. The Bank enhanced the business
processing efficiency by 20% by solving 340 urgency
problems impacting customer experience and employee
experience. It pushed forward the R&D and launch of
21 process optimization projects with regard to service
acceptance at outlets and operation by tellers, giving full
play to the synergy among front, middle and back offices
and economies of scale of "process-based bank", and
significantly improving the experience of customers and
tellers.

By taking the long queues at outlets as a focus of service
improvement, the Bank adjusted business operation
layout and intensified counter-based business distribution
through projects of channel optimization and centralized
business processing. It developed and launched specific
outlet queuing management system, realized accurate
customer identification and classification, and stepped up
efforts in customer flow monitoring and management. The
Bank allocated outlet resources reasonably by increasing
the staffing of lobby managers and tellers and making more
counters available at the same time to match customer flow,
hence enhancing the service level and capability of outlets.
During the reporting period, the Bank effectively shortened
queuing time by optimizing service mode and innovating
service methods.
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The service of Shenzhen Branch was praised by the foreign customers
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Guangxi Branch held the training session on banking service etiquette
of individual customer managers

AITHRMIRE ITESHERRS. BEARBNFAERIT WEAEER HEABSER. BENEF |
FERNSMH, BERERRRFPFXOMREEE BOARTRT R THEH, FEREN6IERE |
EH. AFTURDFTIE M BURARMES TSR SR BT, BB AMEMBINT AR A |
TS TELBEREREZB LRSS URAZRIAFERSIETR, RWERTEREEER
R, AFTEPASR S AT ROTRTA BRSO KRS, #T RERS SHEiE THES
BEPOERE R AMTHEITHFEFH O BREEFEREDIA, [F2TEFOROMRE, :

P101/102



The Bank defends consumers' rights and interests as the
core of service improvement and due social responsibility.
Its sub-branches actively entered enterprises and public
institutions, government organs, schools, hospitals and
communities to popularize modern financial knowledge
and foster rational financial consumption concept by
means of broadcast, television, online forums and wealth
management lectures. The Bank established the advance,
concurrent and subsequent information disclosure
mechanism regarding all kinds of products such as funds,
insurance products and banking wealth management
products as well as the three-dimensional information
disclosure channel incorporating "internet banking +
wealth management outlets + SMS".

Adhering to the principles of "operating with good faith,
prudent and honesty, always make service in a priority
position, charged fees match with servives, fee rates
lower than industry average level",the Bank provided
consumers with cost-effective financial services, and
effectively safeguarded consumers' rights to enjoy the
bank's elementary services. The Bank established special
committee to defend consumers' rights, and actively put
all the institutions of the bank under the supervision from
regulatory authorties, the public and media in accordance
with compliance. During the reporting period, the Bank
further standardized the charged fees and reinforced full
disclosure of price information to meet the requirement
of "operating with good faith", "charges fees match with

servives", "complete contract”,"make choices by consumers"

ERSITHEFUSERIAGZTY

Beijing Branch sorted out petty coins with a big value for the customer
voluntarily

for every charges. The Bank published service items,
contents and pricing standards on its portal website and
in operating outlets on a timely basis and added business
charging enquiry functions into those channels like outlets,
internet banking, telephone banking and self-service
devices, thus effectively safeguarding consumers' rights to
be informed and make choices.

The Bank constantly improved the customer complaint
management mechanism. The number of customer
complaints decreased by 37% year-on-year in the year.
During the reporting period, the Bank improved customer
complaint management measures, completed the
complaint monitoring system consisting of 95588, the
media, petition letters and outlets, defined the customer
complaint handling process, established the closed-end
and whole-process complaint management mechanism
and specified time limits and requirements concerning
handling of different complaints.

17 outlets of the Bank stood out from 199,000 banking
outlets of the banking industry all over China in the
selection of "100 Model Entities with Civilized and
Normative Service in 2011" by China Banking Association
and were given the honor, more than any other bank. 150
lobby managers were honored with the title "Star Lobby
Managers with Civilized and Normative Service in 2011",
and 21 of them were named "Wealth Star", "Charming Star",
"Friendly Star" and "Smiling Star". The number of winners
and star receivers topped the other banks.

TEHITASIPRZRICIZNE R RIRS

Ningxia Branch provided quality services to customers in the China-
Arab States Economic and Trade Forum
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 Case:

The Bank clearly put forth the overall requirement of "building excellent financial service and a bank to people's
satisfaction", tried every means to resolve outstanding customer concerns based on its own reality and under the
orientation of customer satisfaction, carefully organized and carried out a series of distinctively themed and featured
activities for making excellence. Shandong Branch unconditionally accepted and handled thorny financial services to
lend a helping hand to the needed customers. The Banking Department of Shanghai Branch required the tellers to make
more than one confirmation with remitters and gave them safety alert, successfully eliminating a number of telecom
frauds and safeguarding the safety of customers' funds. Guangdong Branch cut down waiting hours of customers
through reasonably distributing services to different functional zones and promoting "services within limited time". Xinjiang
Branch taught ethnically minority customers to use self-service devices and was commended by them.

2011 #E2TERE
CORPORATE SOCIAL RESPONSIBILITY REPORT/2011



Social Performance

-E

SEFG, ZIHAESY B TR, SR BN TARIASEA R WEXRS. AMTRETH,
KIS TN SR SR RIS MBS R, B3| ABPAA ARMIAT SHFiT,

REE, (REEE :
AIREHIE TR SIS EERBRELLAR, TARTH. A2BE. ZEIH H2RBZESE |
FTYETRRZH. BRTERONANELKRF, HEMS R, ®REL. ®24". HIHEH
SR AREFETAORE S, AFTRATZHSTER, RIETIEEN 80 A RMRME LT |
WER 5
EER, PORETH |
EERFENEMNE, ESHRSRAESELEDN 18 RERBSETRREHRT, KEXSthiE
MR A 2BIET, NBRENESEEMEMN EERE EPRS. LamafRsTERR |
KEEBNBHRERBARESSH I RATRARESLE. ABHNAS, SHX—BRE, AT |
BEFRRSEBE EEINFRRELRNER T RRFHREA RS BRE EE-NEARESERT
TR, MM IE R R A R AR IR R M TR, '
BERS, EEER ;
RATRMHITMAMHLRER AT ERBRREREK, LR T RN EOETASHA, FEREK
WTERIRTR, AN LHRTIER BREFKFINBLERS, HTHALEFRMSRSOE, |
ZHTRBLSTCABRAELTHELEN, MBE-SARALI—SNAESAEZE, HEHMAHMT |
NEFOESHSNSERETE BeErSENEEE: AN, STRTARPAEE KWRREEE, |
BEPERAN R, BIERT. FNURTSNEETLE. SABiE FN. K B B KR
MERXARETRA, BT, :
EIFEE, BHEPENELRSETME, AMTEEF S, ARERENNESBIHUES R
RESFR, THLIVRETRHTRG. REM R, EAKPOKESSRRS, HNEEBHRA |
RESHER, AFTEH IR LA E EERIT ATM IR 2RE, IRSMBHE, WIRTIREL |
EINESR,

P 103/ 104



* Case:
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b
In early 2011, when cold air in the North spread to the South, Hunan, Guizhou and Jiangxi suffered from freezing, rain = §
and snow. The Bank took many actions immediately to provide financial service guaranty for local anti-freezing disaster JITR
<
projects, which was widely recognized and praised by customers and the public. § )
Timely responding to guarantee operation %
The Bank prepared the emergency plan on services guaranteeing operation during the anti-freezing period, making %
o

thorough arrangement for staffing, fund transfer, bill exchange and emergency guaranty, which secured normal office
and operation order and guaranteed that outlets "opened for business on a safe basis". For example, an alternative
road was arranged when the expressway was subject to traffic control due to freezing in Hunan Huaihua county,
guaranteeing Chenzhou Kuangye Sub-branch, more than 80 kilometers away from the county, was in operation.

Handling special matters differently for rapid approval o
: ¢
In severely hit Guizhou Province, continuous rain, snow and freezing weather damaged 118 province-wide electrical : Nl

power lines to different degrees, and the low temperature also sharply increased electrical loads of the grid. To ensure
power utilization for productive and living purposes in the province and normal "West-East Electricity Transmission”,
local grid company resorted to many methods including fixed thawing device and mobile direct current thawing
device for deicing and emergency repairing of electrical power lines, which urgently needed anti-disaster funds. The
Bank immediately opened the green loan channel, completed the entire loan approval and extension process on the
day when it received the loan application and lent to the customer without delay, which guaranteed local normal
production and living order.

Providing warm services to customers

NE:

/Mi

The road and sidewalk close to the outlet of Guizhou Branch were frozen. The staff took initiatives to clean snow and
ice on a timely basis, put up warm reminders in the outlet and laid anti-slipping mats on the steps, guaranteeing
that customers were safe and sound. To shorten business handling time of customers, the Branch flexibly arranged
windows according to business situation, and transferred second-line staff to be lobby managers in front-line outlets,
assisting in receiving and distributing customers and giving them explanations and thus avoiding them waiting too
long. Meanwhile, the Bank recommended customers use internet banking, telephone banking and mobile banking
to transact businesses and pay daily living expenses for telephone, mobile phone, water, electricity, gas and digital
television via such channels as sending short messages to customers and pasting notices.

';:7‘

In Yingtan of Jiangxi, it was inconvenient for some merchants to go out due to the bad weather. The Bank was so
considerate that it organized expert teams to design anti-severe cold financial service schemes and provided onsite
financial services like change of small notes, installment of internet banking and serving of account statements. In
response to a big number of stranded persons at stations, the Bank actively strengthened emergency guaranty of
outlets and ATMs close to stations and increased banknote filling frequency to serve customers' cash withdrawal needs.
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As a result of the international financial crisis, the world's
economic and financial pattern is changing profoundly.
China is in an important period of strategic opportunities
concerning development, and its financial reform is also
at an important stage. Looking forward, there are many
favorable conditions for China to sustain stable and rapid
economic development for a relatively long period of time.
However, structural imbalance remains acute and various
uncertain factors are accumulating. Therefore, to promote
the transformation of development approaches is still the
major measure in response to future challenges.

and culture-led" to accelerate the transformation of
development approaches, closely link the performance of
social responsibilities with the development strategy and
routine operation and provide better financial services for
the healthy development of real economy, so as to boost
harmonious and sustainable development of the Bank with
the economy, society and environment.

To achieve the goal of "Year of Satisfaction with ICBC",
the Bank will strive to build a first-class service channel as
well as a comprehensive, normative and advanced service
system, in an effort to develop ICBC to a commercial bank

Constantly scale up SME loans and enhance credit aids for the development o'f - agriculture, rural areas and

LIS

In 2012, the first year of its third "three-year plan", the Bank with the highest level of customer satisfaction and the N
will firmly apply the scientific outlook on development, strongest sense of social responsibility in the Chinese iﬂ[l
earnestly implement the State's macro-control policy, financial market and an influential Chinese bank in the %
pursue the strategic guideline of "restructuring, innovation- international financial market within a relatively short
driven, optimizing pattern, deepening reform, enhancing period of time.
service, improving governance, talents-based prosperity
Responsibility Orientation Key Measures in 2012
Vigorously strengthen credit supports to advanced manufacturing industry, strategic emerging industry, modern =
service industry and cultural industry s
[l

farmers'and ethnic group areas
Value Creator

specified in the 12th Five-year Plan

Vigorously support the construction of China's key ongoing and follow-up projects as well as important projects

Strengthen the support to economic structural adjustment and weak areas in economic and social development
Actively and steadily propel the internationalization strategy and better serve"going-global"enterprises

industries

Advocate the State's plan to eliminate outdated capacity and exit from such loans individually
Practice the green credit concept in all of the asset businesses and increase the support to environmental-friendly

Green Bank Install more self-service banking facilities and ATMs and accelerate the innovation in internet banking and e-payment

technology

areasonable level

Implement paperless office and adopt green procurement to keep the indicator of energy consumption per capita at

Actively participate in charitable activities and organize employees to participate in volunteering activities

Charity Bank Further facilitate the poverty relief work in targeted areas

Support the healthy development of education, culture and science and technology

Harmonious Bank

Protect the basic rights and interests of employees, improve office environment and promote work-break exercises
Broaden employees'career growth channel and provide multi-sequential promotion room

Improve channel building for democratic participation of employees

Accelerate diversified and internationalized employee training to enhance their value

Creditworthy Bank

Strengthen compliance management, promote creditworthy culture and encourage reciprocity and mutual benefits
Perform anti-money laundering obligations and prevent corruption risk
Reinforce systematic risk assessment and communicate with customers

Provide increasingly excellent service through the activity themed with"Feel Satisfied at ICBC"

EZIT

b

Brand Build Promote process reengineering, optimize business links and speed up outlet rebuilding
rand Builder
Popularize modern financial knowledge and foster rational financial consumption concept

Value customer feedbacks, improve their satisfaction level, establish and improve customer experience mechanism
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Ernst & Young Hua Ming
Level 16, Ernst & Young Tower
Oriental Plaza

No. 1 East Chang An Avenue
Dong Cheng District

Beijing, China 100738

Independent Limited Assurance Statement on Corporate Social Responsibility

To the Board of Directors of Industrial and Commercial Bank of China Limited

Scope of Our Engagement

The 2011 Corporate Social Responsibility Report (the “Report” ) of Industrial
and Commercial Bank of China Limited (the “Bank” ) has been prepared
by management of the Bank (the “Management” ). The Management is
responsible for the collection and presentation of information within the
Report and for maintaining adequate records and internal controls that are
designed to support the corporate social responsibility reporting process.

Our responsibility was to carry out limited assurance procedures in relation
to key sustainability indicators included in the Report for the year ended 31
December 2011 in accordance with the Management's instructions. We also
evaluated the Report in terms of the principles of materiality and inclusivity
set out in Global Reporting Initiative G3 Sustainability Reporting Guidelines.

Our work was limited to these stated above and our report is made solely
to you, as a body, and for no other purpose. We do not therefore accept or
assume any responsibility for any other purpose or to any other person or
organization. Any reliance any such third party may place on the Report is
entirely at its own risk.

Our review has been planned and performed in accordance with
International Standard on Assurance Engagements ( “ISAE" ) 3000:
Assurance Engagements Other Than Audits or Reviews of Historical Financial
Information issued by the International Federation of Accountants.

We have designed our procedures for us to evaluate the Report in terms
of the principles of materiality and inclusivity set out in Global Reporting
Initiative G3 Sustainability Reporting Guidelines.

Materiality
« Has the Bank provided a balanced representation of material issues
concerning its sustainability performance?

Inclusivity

« Has the Bank identified stakeholders?

« Has the Bank managed its stakeholder participation process?
« Has the Bank responded to stakeholder concerns?

Work Performed
In order to form our conclusions, we carried out the following procedures.

In accordance with the Management's instructions, we selected Head Office,
four branches and two subsidiaries to perform limited assurance procedures
over key sustainability indicators in the Report for the year ended 31
December 2011. The sites selected included:

« Head Office

« Shanghai branch
« Shenzhen branch
« Shanxi branch
«Ningxia branch
«ICBC (Asia)

«1CBC (Macau)

We did not perform limited assurance procedures on other sites.

The limited assurance procedures we carried out were limited to:

- Interviewing a selection of the Bank's management responsible for
sustainable development issues to understand the current status of
sustainable development activities and the progress made during the
reporting period.

« Sample testing key sustainability indicators in the sites selected.

- Cross checking key sustainability indicators to the annual financial report of
the Bank, where applicable.

- Conducting a high-level review of the Report to ensure all material
sustainability issues have been covered in the Report.

« Reviewing selected documents relating to the material sustainability issues.

Limitations of Our Review Scope

Our scope of work did not include:

« Assessing the accuracy or fairness of information relating to areas other than the
key sustainability indicators of the sites selected.

« Reviewing the forward-looking statements made by the Management.

« Reviewing and consequently providing assurance on historical data.

Level of Assurance

Our evidence gathering procedures have been designed to obtain a limited
level of assurance (as set out in ISAE 3000) on which to base our conclusions. The
procedures conducted do not provide all the evidence that would be required
in a reasonable assurance engagement and, accordingly, we do not express a
reasonable assurance opinion or an audit opinion. While we considered the
effectiveness of the Management's internal controls when determining the nature
and extent of our procedures, our review was not designed to provide assurance
on internal controls.

Our Conclusions

Subject to our limitations of scope noted above and on the basis of our
procedures for this limited assurance engagement, we provided the following
conclusion:

« Nothing has come to our attention that causes us to believe that there are any
errors that would materially affect the key sustainability indicators reported by
the Management.

« Based on our work performed, nothing has come to our attention that causes
us to believe that any material sustainability issues were not aligned with the
materiality and inclusivity set out in Global Reporting Initiative G3 Sustainability
Reporting Guidelines.
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11 Statement from the most senior decision-maker of the organization about the

P3-4,P7-8

Strategy and relevance of sustainability to the organization and its strategy
Analysis Cr
1.2 : Description of key impacts, risks, and opportunities P109
2.1 Name of the organization ‘ Headpage
2.2 Primary brands, products and services Headpage
2.3 Operational structure of the organization P14
2.4 Location of organization's headquarters ‘ Headpage
o Number of countries where the organization operates, and names of countries with
Organizational 2.5 i either major operations or that are specifically relevant to the sustainability issues Headpage
Profile covered in the report
2.6 Nature of ownership and legal form Headpage
2.7 Markets served Headpage
28 Scale of the r.epc?mr'lg organization (including number of employees, net revenues P24,P26,P34
and total capitalization)
2.10 Awards received in the reporting period P28
3.1 Reporting period for information provided Headpage
3.2 Date of most recent previous report ‘ Headpage
33 Reporting cycle Headpage
34 Contact point for questions regarding the report or its contents Headpage
3.5 Process for defining report content Headpage
3.6 Boundary of the report Headpage
Report e .
Parameters 3.7 : State any specific limitations on the scope or boundary of the report Headpage
39 Data measurement techniques and the bases of calculations Headpage
Table identifying the location of the Standard Disclosures in the report, identify the Headpage, P1 12
3.12 .
page numbers or web links i P114,P116
Policy and current practice with regard to seeking external assurance for the
report. If not included in the assurance report accompanying the sustainability
3.3 . report, explain the scope and basis of any external assurance provided. Also Headpage
explain the relationship between the reporting organization and the assurance
provider(s)
4.1 Governance structure of the organization Lop14
4.2 Indicate whether the Chair of the highest governance body is also an executive officer P14
. For organizations that have a unitary board structure, state the number of
4.3 members of the highest governance body that are independent and/or non- P14
executive members
Mechanisms for shareholders and employees to provide recommendations or
4.4 . . X P14
direction to the highest governance body
45 Linkage between compensation for members of the highest governance body, P14
. senior managers, and executives, and the organization's performance
Governance
Internally developed statements of mission or values, codes of conduct, and
4.8 i principles relevant to economic, environmental, and social performance and the P10,P16,P18
status of their implementation
: Procedures of the highest governance body for overseeing the organization's
4.9 identification and management of economic, environmental, and social P107
performance
Explanation of whether and how the precautionary approach or principle is
4am o P107
addressed by the organization
413 Memberships in associations (such as industry associations) and/or national/ Headpage

international advocacy organizations
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414 i List of stakeholder groups engaged by the organization
4.15 Basis for identification and selection of stakeholders with whom to engage P18
Governance 416 | Approaches to stakeholder engagement {opig
417 Key topics and concerns that have been raised through stakeholder engagement, Pis
: and how the organization has responded to those key topics and concerns
EC1 i Direct economic value generated and distributed i P33,P34
EC2 F|ngr)§|al |mpl|cat‘|ons and other risks and opportunities for the organization's P34,P108
activities due to climate change
EC3 Coverage of the organization's defined benefit plan obligations P84-90
Range of ratios of standard entry level wage compared to local minimum wage at
. EC5 S . X P84
Economic significant locations of operation
Performance
EC6 Policy, practices, and proportion of spending on locally-based suppliers at Pig
significant locations of operation
Development and impact of infrastructure investments and services provided
EC8 P ) o P66-82
primarily for public benefit through commercial, inkind, or pro bono engagement
Understanding and describing significant indirect economic impacts, including the
EC9 . P16,P18
extent of impacts
EN1 Materials used by weight or volume i ps9
EN3 Direct energy consumption by primary energy source P59
EN5 Energy saved due to conservation and efficiency improvements P59
Initiatives to provide energy-efficient or renewable energy based products and
EN6 X . . R AR P50-62
services, and reductions in energy requirements as a result of these initiatives
Environmental EN7 Initiatives to reduce indirect energy consumption and reductions achieved { P50-62
Performance [ . -
EN8 : Total water withdrawal by source : P59
EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved P56-62
EN26 Impatwes tq mmgate environmental impacts of products and services, and extent P50-62
of impact mitigation
EN30 Total environmental protection expenditures and investments by type P50-62
LA1 Total workforce by employment type, employment contract, and region P84
LA2 Total number and rate of employee turnover by age group, gender, and region P84
LA3 Benefits provided to full-time employees that are not provided to temporary or P84-90
part-time employees, by major operations
. Education, training, counseling, prevention, and risk-control programs in place
LA8 to assist workforce members, their families, or community members regarding P84-90
serious diseases
Social LAI0 : Average hours of training per year per employee by employee category i pss
Performance e = =
Programs for skills management and lifelong learning that support the continued
LA I~ ) : ; . P88
employability of employees and assist them in managing career endings
LAT2 Percentage of employees receiving regular performance and career development P88
reviews
Composition of governance bodies and breakdown of employees per category
LA13  : according to gender, age group, minority group membership, and other indicators P84
of diversity
LA14 | Ratio of basic salary of men to women by employee category P84
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Total hours of employee training on policies and procedures concerning aspects

HR3 of human rights that are relevant to operations, including the percentage of P88
employees trained
Percentage and total number of operations that have been subject to human rights
HR10 . . P100
reviews and/or impact assessments.
Nature, scope, and effectiveness of any programs and practices that assess and
SO1 . . L P78,P80
manage the impacts of operations on communities
S0O2 Percentage and total number of business units analyzed for risks related to corruption ‘ P94,P96
Social 503 Percentage of employees trained in organization's anti-corruption policies and P94,P96
procedures
Performance . -
S04 Actions taken in response to incidents of corruption ‘ P94,P96
SO5 Public policy positions and participation in public policy development and lobbying { P39-46
Total value of financial and in-kind contributions to political parties, politicians, and
SO6 P P66
related institutions by country
PR5 Practices relgted tp customer satisfaction, including results of surveys measuring P100,P102
customer satisfaction
Programs for adherence to laws, standards, and voluntary codes related to
PR6 . . P108
marketing communications
FS1 Policies with specifi c environmental and social components applied to business lines P50-62,P94-104
FS2 Procedures for assessing and screening environmental and social risks in business lines P50-54
Processes for monitoring clients' implementation of and compliance with
FS3 . . . . . . P50-54
environmental and social requirements included in agreements or transactions
Process(es) for improving staff competency to implement the environmental and P50-62,
FS4 . o . . .
social policies and procedures as applied to business lines P94-104
£S5 Interactions with clients/investees/business partners regarding environmental and Pis
social risks and opportunities
FS6 Percentage of the portfolio for business lines by specifi c region, size and by sector P34-46
Financial Services X : . o ;
Sector Supplement. g7 Monetary value of products and services designed to deliver a specific social P66-82
benefit for each business line broken down by purpose
Monetary value of products and services designed to deliver a specific
FS8 . . . P50-54
environmental benefit for each business line broken down by purpose
Percentage and number of companies held in the institution's portfolio with which
FS10 . o . X . P50-54
the reporting organisation has interacted on environmental or social issues
FS13 Access points in low-populated or economically disadvantaged areas by type P34-46
FS14 Initiatives to improve access to fi nancial services for disadvantaged people P78-82
FS15 Policies for the fair design and sale of fi nancial products and services P94-104
FS16 Initiatives to enhance fi nancial literacy by type of benefi ciary P78
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Thank you for reading the 2011 Corporate Social Responsibility Report of Industrial and Commercial Bank of China
Limited. ICBC has published Corporate Social Responsibility Reports for consecutive five years. In order to better
satisfy your need, provide more valuable information for you and the interested parties, improve our performance
of corporate social responsibility and enhance our ability to fulfill our social responsibility, we sincerely hope that
you would provide your valuable opinions and feedback regarding this report to us via the following means:
Fax: (8610) 66106336
E-mail: csr@icbc.com.cn
Address: No. 55 Fuxingmennei Avenue, Xicheng District, Beijing, PRC

Corporate Strategy and Investor Relations Department
Post code: 100140

1. What is your overall evaluation for the report?

U Very good 0J Good U General O Poor

2. What is your evaluation for ICBC's performance of its social responsibility on the economic level?

] Very good L] Good L] General [ Poor

3. What is your evaluation for ICBC's performance of its social responsibility on the environmental level?

] Very good ] Good L] General [ Poor

4. What is your evaluation for ICBC's performance of its social responsibility on the social level?

U Very good 0J Good U General O Poor

5. Do you think the report can truly represent the influence on economy, environment and society of the
social responsibility practice of ICBC?

[ Yes [JSoso [1No

6. What do you think of the clarity, correctness and completeness of the information, data and statistics
in the report?

L] Very good L] Good L] General L1 Poor

7.1s this report reader-friendly from your perspective in terms of its contents, structure and formatting?

L1 Very good L] Good L1 General L1 Poor

What is your opinions and suggestions on corporate social responsibility of ICBC and this report?

Note: Please add " v "in the corresponding " [ ".
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We welcome your feedback and your views on this report.

ICBC

PESERTAKKE XA ARS5S  #iZE: 100140

55 Fuxingmennei Avenue,Xicheng District,Beijing,China

www.icbc.com.cn,www.icbc-ltd.com

Post Code: 100140
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